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[MPOIrPAMMA OBYHEHNA PASPABEOTAHA
B NMOAAEPXKY HALUVMOHAJIbHOIO MNMPOEKTA

«[MPON3BOAVTENBHOCTb TPYAA N NMOAAEP>XKA
SAHATOCTW»

Yka3 204. uenn HauMoHas/iIbHOIro NpoekTa:

1. POCT npon3BOANTENILHOCTU TpyAa Ha CpefHUX N KPYMnHbIX nNpeanpuatnsax 6a3oBbiX HECbIPbEBbIX
oTpacsien 3IKOHOMUKU
YBennyeHue ymcna npuB/eYEeHHbIX K y4acTUio B peanmsaymn HauuMoHaslbHOro npoekra CyobeKkToB
Poccuinickon depepaymn
YBeNnyYeHne ymcna cpefHnx 1 KPynHbiX npeanpuatnii 6a3oBbiX HECbIPbLEBbLIX OTpac/eil 3KOHOMUKN,
BOBJ/IEYEHHbLIX B peasin3aumnio HalunoHa/IbHOro npoekTa

denepasnibHblli NPoOeKT «CUCTEMHbIE Mepbl MO MOBbIWEHUIO NPOM3BOANTENIBHOCTU Tpyaa»
n.3 ®opmMunpoBaHue cucTtembl NOArOTOBKM KaapoB, HanpaB/ieHHOW Ha 0bydeHne ynpaB/ieHYeCcKoro 3BeHa
npeanpusTUiA - y4aCTHUKOB HaLMOHANbHOIO MPOekKTa, a Takke C/yX6 3aHATOCTU HacesfeHus



[NMPOIrPAMMA OBYHEHVA PASPABOTAHA
B NOAAEP>XKY HALUMOHAJIbHOI'O MNMPOEKTA
«MPOVN3BOONTENIBHOCTb TPYOA  NMOAAEPXKA 3AHATOCT»

Llenb nporpamMmmbl

O6y4yeHne pykoBoAUTEsIel HOBbIM KOMMNETEHUMUAM M HaBblkaM yrnpaB/ieHUA B
YCNOBUAX NpoBeAeHNsa MacwTabHbIX NMPOM3BOACTBEHHbLIX Npeobpa3oBaHun,
BHEeLPEHNA OpraHn3aLuMOHHbIX U TEXHOIOTMYECKUX MHHOBALWMN,
CMNOCOOGCTBYHLWMNX MNOBbIWEHNIO NMPOMU3BOAUTENIBHOCTU TPyAa.

OTBeTCTBEHHOE BeAOMCTBO: MMH3KOHOMpas3BuTnua Poccun

OnepaTop NporpaMmmMmbl 06y4YeHUST PYKOBOAUTENEN:
Bcepoccuiickas akagemusi BHeLWHen Toproeim MunHakoHompassutus Poccun

Cpok peanusaunn: 2019 - 2024 rr.



PETMOHbI - YHACTHUKW 2019

36 pernoHoB

Pecny6nnka balikopTocTaH
Pecnybnuka bBypartus
Pecnyb6nunka Kpbim
Pecny6nnka Mopaosus
Pecnybnnka TatapcTaH
YamypTckasa Pecnyb6nnka
YyBaulickasa Pecnybnuka - Yysawimns
ANTaNlckuin kpau
KpacHopapckuin kpai
KpacHospckuii Kpai
MepMcKkuiA Kpai
CTaBpOonoabLCKNIA Kpai
Benropoackas o6nactb
Bnagumunpckas obnactb
Bonrorpagckasa obnactb
BaHOBCKas 06nactb
KannHuHrpaackasa obnactb
Kanyxckass obnactb
KemepoBckasa obnactb
luneukas obnactb
Hwuxeropoackasa obnactb
Hosropoackast o6nacTb

MeH3eHcKass 061acTb
PocToBcKkasi 06/1acTb
PaszaHckast obnacTtb
Camapckas obnactb
CapartoBckasi 06/1acTb
CeeppgnoBckasd o6nacTtb
TamboBcKkass 061acTb
TomcKast 061acTb
Tynbckaa obnactb
TomMeHcKast o6nacTb
UensabuHckas ob6nacTb
Apocnaeckaa o6nacTb
r. CaHkT - MNeTepbypr

Amano - HeHeuknin aBTOHOMHbIN OKpYT



[MPO®UNJIb YHACTHUKA, UENEBAA AYOUTOPUA

K NPOUN3BOANTENBHOCTW

YnpaB/ieHYeCcKoe 3BEHO NnpeanpusaTuii

* pykoBoauTenb npepnpuatna (Moxet OblTb MpeanpuaTna - y4acTHUKM
COOCTBEHHNKOM) HaluMOHa/IbHOIo npoekTa

* 3aM. pykoBOAMTENs N0 NPOU3BOACTBY, «[pon3BoanNTENIbHOCTL TpyJa W
pykoBoAUTENN K/TI0UYEBbIX noAAep>xka 3aHATOCTU»
NMPOM3BOACTBEHHbIX MogpasneneHuia

«  KOMMEpPYECKWA AUPEKTOp , PyKOBOAMTENU OTHoLleHVe NpeAnpusATAS K OfHON 13
KNueBbIX noapasgeneHnii B obnactu 6a30BbIX HeCblpbeBbIX OTpac/e:
MapKeTUHra 1 nNpogax obpabaTbiBatollee NPoOn3BOACTBO,

* 3aMm. pykoBogutensa no nepcoHany (HR) , CeflbCKoe X03AiCTBO, TPaHCNopT,
PYKOBOAUTE/NIN KAKOYEBbLIX NoApasfesieHuni CTPONTENBCTBO
B o6nactm HR

* pyKOBOAUTENN pervoHanbHbIX Cﬂy)K6 PerrvoHanbHbie C.I'Iy)K6b| 3aHATOCTH
3aHATOCTM HaceneHns n nx samecTuTesnn HaceneHna

JInyHble XapakTepucTuKku
e cpepHee  npodpeccnmoHanbHOE WM BbICLIee
obpa3oBaHue
 30-55 net
* He MeHee 3 fieT onbiTa paboTbl Ha PYKOBOAALLEN
AO/DKHOCTU



HEMY Bbl HAYUUTECH

[NoHnMaTb POJ1b pyKOBOAUTENIA B ylNnpaB/J1IEHNN
n npon3BoAnNTESIbHOCTbIO

t HaxoanTb BO3MOXHOCTb MOBbILLEHUSA
adhdoekTMBHOCTN BU3Heca

KoMn/sieKCHO oueHnBaTb CBOe npeanpnAaATmne C
I TOYKUN 3pPpEHNA NMPON3IBOANTEJIBHOCTUN TPpyada

BbICTpaI/IBaTb NMNapTHEPCKMNE OTHOLWEeHNA AN
OOCTMXEHNA MaKCUMaJ/IbHOIO pe3yJsibTarta

. [NoHnMaTb I'IOTpe6HOCTI/I K/TIMEHTOB U
I |Clleln/’ICTBOBc':lTb B YCJ/10BNAX KOHKYPEHLINN

AP PEeKTUBHO 3anyckaTb U ynpaBAaTb
npoeKkTamu



NPEMMYLECTBA MNMPOITPAMMBDbI

CoBpeMeHHble MeToAbl 00yUYeHMs: KOPOTKME
OYHble MOAY/IN, MEXXMOAY/bHaA paboTa B
ANCTaHUNOHHOM (hopmare, AocTyn K 6asam
3HaHWIA, NPOEKTHas paboTa, CTaXKMPOBKU
IHTEHCMBHOE MOrpy>eHne B NpoLecc
NpogeCcCUOHaIbHOr0 PasBUTUS U PeLLeHNs BU3HEC-
3aau

[penogasarenn 1 Cnnkepbl - peasibHble MPaKTUKK:
MpakTuyeckne pekomeHgaummn ans nosbiLEeHS
NMPOV3BOANTENILHOCTM M BbICTPOrO peLleHNs
npobnem

OGMEH OMbITOM W BO3MOXHOCTb Ha/laauTb
[leNnoBble CBSA3M Mo Bceldl Poccum

[vnnom BeayLlero poccuiickoro By3a: no utoram
3aBepLUeHNs NporpamMMbl 1 3alwmTbl NPoeKkTa (Kak
MTOTOBOW BbIMYCKHOW aTtTecTauMoHHON paboTbl)
BblAaeTcsa AMUNIoM O NPoeccroHasIbHOW
NepenoaroToBke



Ana npeanpuatma

[MoBbILLEHNE KBa/IM(IMKALMK PYKOBOAMTENEN 3a
cyeT (hefepanbHOro 6romkera (onnara
pabotogarenieM To/IbKO KOMaHAMPOBOYHbIX
pacxoos)

HoBble BO3MOXXHOCTW A1 pa3BUTUSi BU3Heca:
MeXXpervoHasibHble [ieNoBble CBA3N Ha
Tepputopun Poccun 1 3a pyeexom
BO3MOXXHOCTb CTaTb Ha OJMH Luar Briepeay CBOMX
KOHKYPEHTOB: MpUB/eYeHe B CBON BU3HEC
PELLEHUIA Y NYULINX NPAKTUK YBE/TMYEHUS
NPOV3BOAUTENILHOCTM, peann3yeMblx Apyrumm
KOMMaHUsIMK

IMNy”nbC K pasBUTMIO 1 NOBbILEHE MOTUBALN
nepcoHana KynyyweHusm



OBLWAA JTIOTNKA TTPOIrPAMMBbI Vﬂi ]'II/IEQAEPI:I

MPOW3B TE/TbHOCTW



K/TKOYEBBIE ®OKYCbI NMPOIPAMMbI

JKOHOMMKA 1"

opraHusayms

nponssoAcTBa
Moaynb 1

Bun3sHec-HaBbIKK

Moaynb 2

Cneuymnanumnsauum

Moaynb 3

CtaxunpoBka
Moaynb 4

JInyHas

3 (PeKTUBHOCTb
3awuTta
NpPOEKTOB
Moaynb 5

Mpon3BogNTENbHOCTL B MMpe 1 B Poccuun: TEHAEHUUN U aHaNIUTUKa
Poccuiickne n MMpoBble NPakTUKM MOBbILWEHNA NMPOU3BOANTETbHOCTY
SddhekTnBHOE ynpaBsieHne NpPou3BOACTBEHHON KOMMNaHUEN

PaboTta c ntoabMn 1 MOTMBaLMA KOMaHA

TexHonornn B npomnssBoAcTtee: digital TpaHcdopmayma KoMnaHui

YnpaBneHne UaMeHeHUAMN B NPOeKTax no MoBbILWEHNI0 NMPON3BOANTENIBHOCTH
[MOHMMaHWe pblHKa, NOTPEOHOCTEN KNMEHTOB, BbiCTpanMBaHne napTHEPCKUX
B3aMMOOTHOLLEHWNN

YnpaBneHve puHaHcamm

CTpaternyeckoe ynpaBJ/ieHue NMPOU3BOACTBOM
MapKkeTUHT 1 npoaaxu

YnpasneHvue nepcoHasiom

YnpasneHne npon3BoACcTBOM W JTIOTUCTUKOWN

PaboTa Hag npoekTaMy Ha NpeanpusTUaX y4acTHUKOB MporpamMmbl

Pa3Butne nnuyHon adodpekTMBHOCTN pyKoBOAUTENA (ynpaBrieHYeckne u

KOMMYHWKATUBHbIE HaBblKM B 3aBUCUMOCTM OT UHAMBUAYaANbHbIX NOTPEOHOCTEN)

3auimTa NPoeKkToB nepen 3KCNepTHON KOMUCCUEN € yyacTueM 3aka3ynkoB
nporpamMmbl: NOJIHOLlEHHast ob6paTHast CBA3b Kak MHCTPYMEHT AasibHeuLlero
pasBUTUS W BHEAPEHUS NpoekTa B paboTy



KAK OPTAHU3OBAHO OBYYEHWE HA NMPOIPAMME?

Bce yyaCcTHUKN 3aKpennaTes

3auncneHne Ha 3a KOHKPETHbIM NOTOKOM
MOTOK 0Oy4YeHunsa (scero 12 noToKoB) u
. NpoxoasT o6yyeHne B CBOEM
(man) noToke

e YyacTHMKaM noTtoka 6yzeT Hanpas/ieH CBOW
rpadhuik rpamk o6y4yeHus, B COOTBETCTBUN C
KOTOPbIM YYaCTHUKM Npre3XKatT Ha Moayn
nporpammbl (MPOXoXXAaeHne obyyeHus ¢
(maif) APYrMM NOTOKOM MO COrnacoBaHuto ¢
pyKoBOAUTEIeM NOTOKA)

obyueHuns

e 3a KaXXAblM MOTOKOM 06yqu|/|ﬂ

ynpasneHve 3aKpenseH KypaTop noToka,
oby4deHnem KOTOPbIA B3aMMOENCTBYeT C
noToka yYacTHUKaMU MO 0GbIM
BOMpocam

= 3a nocew,aemMocCTbi0 1 BbINMOSIHEHUEM
yuyebOHbIX 3afaHnin byaet

KoHTponb n OCYLLLECTBASATHLCH KOHTPO/Ib.
pe3ynbTaThbl AvnnomMbl 06 OKOHYaHUY
06yUeHNs NporpamMmmbl NOAYYAT Y4aCTHUKM,

cob6ntofaBlne Bce Tpe6oBaHusA
nporpammai



JeneHne Ha
KOMaHAb|

Hauano
paboTbl

Hapn,
NPOEKTOM

1 CTapTOBbIA
MoAay/b

MonyyeHne
HaBbIKOB
ans
3aKpensieHns
B MPOEKTHOM
paboTe

2 MoAaynb

[Mony4veHue
HaBbIKOB CTaxupoBKa
AN YYaCTHUKOB Ha
3akpensieHus naouwaake
B NPOEKTHOW
paboTte
3 MmoAay/b 4 moaynb

KAK BYOET BECTUCb NMPOEKTHAA PABOTA?

3awmTa
MPOEKTOB
nepeg
9KCMNEepTHOW
KOMUCCUEN C
ydyacTmem
3aka3uunka

5 ntoroBbin
MoAay /b

3apyb6exHas
CTaXMpOoBKa
ANSA NyYLWnx
y4acTHUKOB
nporpamMmmbil

Mopaepxka NPOEKTHOW paboTbl KOMaH4 Ha ANCTAaHUMOHHOM nopTane nod pykosoactsom TbHOTEPOB

(KYPATOPOB)



Moaynb 1 (cTapToBbIiA)

OKOHOMMKA U opraHnsayunsa

npounsBoACcTBa
Hatbl Homep

rnotoka

21-23 mas 1 (nnunoT)
24-26 NOHSA 2
27-29 noHA 3
1-3 nronsa 4
4-6 vionga 5
8-10 nonsa 6
11-13 wnons 7
15-17 nonsa 8
18-20 vons 9
22-24 wmonsa 10
25-27 wmonsa 11
29-31 mnonsa 12

[PAONK OBYHEHWHA

Mopaysnb 2
Bn3Hec HaBbIKU

JaTbl

25-27 noHA

6-8 aBrycra

14-16 aBrycTa

19-21 aBrycTa

27-29 aBrycra

3-5 ceHTA6pA

9-11 ceHTAGpPS

12-14
ceHTAbpSA

16-18
ceHTAbpsA

19-21
ceHTAbpsA

23-25

ceHTAaAbpsA

26-28
ceHTAbpsA

Homep
noToka

1 (nnunoT)

10

11

12

Ha 2019r.

Moaysnb 3
Cneuvanusauuu
Hatbl Howmep
notoka
23-25 wvond 1 (nnunoT)
4-6 ceHTA6pA 2
10-12 3
ceHTAbpA
17-19
4
ceHTAbpA
23-25 5
ceHTAbpA
26-28 6
ceHTAbpA
1-3 okTA6pS 7
7-9 oKTA6pS 8
10-12 okTabps 9
15-17 okTa6ps 10
22-24 okTta604 11
29-31 okTAa6ps 12

Moaynb 4
CTaXupoBKM B pamMKax
MPOEeKTOB

JaTtbl

1 nonsa - 30
aBrycrta

1 ceHTA6pa - 30
OKTSA6pSs

Howmep
noToka

1 (nnunoT)

10

11

12

A mpovsaqaKTE bHCK

Moaynb 5
MTorosas 3awura MNpoOeKToB

JaTbl

18-20 ceHTA6ps

5-7 HOA6pA

11-13 HOA6pSA

13-15 HoA6ps

18-20 HOA6pSA

20-22 HoA6ps

25-27 HOA6pSs

27-29 HOAGpPS

2-4 pekabpsa

4-6 pekabpsa

9-11 pekabpsa

11-13 pekabpsa

Homep
noToka

1 (nnunoT)

10

11

12



AOMUNHNCTPATUBHAA NMOAAEPXKA MNMPOIMPAMMDbI /

A TNPOU3BOAUTENIBHOCTA

NNAOEPLI

NMPON3BOANTENBHOCTW

MoArotoBka ynpasfieHUE* X KaApoB B PBHHAK HafMaHalbHOro npoekra
-'MpounHeabl renbyocn, Tpya* 4 MiA4AO0pMA* 3aHATOCTM» © 2019-2014 IT.



Pecnybmika bamkoprocrtan
Pecnybmika Bypstus
Pecnybmika Kpemv
Pecnybmuka Mopnosus
Pecnybmuka Tarapctan
Yamyprckas PecnybOmka

XN RN =

Anraiickuii kpai

9. KpacHogapckui kpaii
10. KpacHosipckuit kpaii
11.Tlepmckuid kpait

12. CraBpomonbCckuid  Kpai
13. benroponackas obmacThb
14. Bnanumupckas 0071acThb
15. Boarorpaackas o0nacTh
16.IBanoBCcKass 001aCcTh
17. Kanuaunrpanckas o01acThb
18. Kanmyxckas oOnactb
19. KemepoBckas o0acThb
20. JIunenxas o0macThb

21. Hwxeropoackas o0nacThb
22 Hosropoackas odnactsb
23.Tlem3enckas obmacTh
24 . PocToBckas 00acTh
25.Ps3anckas 001acTh
26.Camapckas 00macThb
27.CaparoBckas 00yacThb
28. CeepmiioBckas 00JacTh
29. TamboBCcKass 001aCTh
30. Tomckas obmacTs

31. Tynmbckast o6macThb

32. TromeHnckas 00JIacTh
33.Uenabunckas o0yacTh
34 fpocnaBckas o0nacThb
35.1. Cankr - [letepOypr

Crnucok paccblIKH

Uysarnckas Pecnybmuka - Uysarmus

36. SImano - HeHenxuii aBTOHOMHBIA OKpPYT



