HOBASA 9TUKA-TEXHOJIOT'UA: HUPPOBAS ITJVIATOOPMA
«CTPATEI'MA 24» KAK UHCTPYMEHT YIIPABJIEHUSA
INOBEJEHMEM COIIUAJIBHBIX CYBBEKTOB

Caguonnun Anexceu Maynumorcanosuu
nouémuwlli pykogooumenv Uncmumyma HpascmeenHou Kya1bmypbl
YneH-Koppecnonoenm Axaoemuu IKOCOYUATbHbIX MEXHON02UL

AHHOTAUMSA: B CTaThe paccMarpuBaeTcs KoHuenuus «HoBou sThkm» kak
NPUKIAJAHOW SKOCOUMAIBHOM TEXHOJIOTHMH, HWHTETPUPOBAHHON B LHU(PPOBYIO
skocucteMy «Ctpaterust 24». ABTOp aHaIM3UpYyeT MEPEXoa OT aOCTPAKTHOTO
ryMaHu3Ma K aJIrOpUTMU3UPOBAHHBIM CHCTEMaM YIPABICHUS HAa OCHOBE
CJEAYIOIINX MPUHIIUIIOB, TPaBUJIa U METOJA!

I'nobanvuwiti sxonoeuueckuti npunyun (I'SI1): denmoBek HE MOJKEH BPEAUTDH
ce0e, IPyruM JIIOJISIM U cpejie OOUTaHUsL.

I'nobanvuwiti smuueckuii Hpascmeennwvi npunyun (I'OHII): yenoBex nomkeH
BeCTU ceOsi Tak, 4TOObl HE MPUYMHATH Bpefa cebe, OPYruM JIOJsM M Cpefie
oOuTaHusl.

Hpascmeennoe npasuno 111-C: uwe Bpenu cede (C1), cocemsim (C2), cpene
obutanusi (C3) HU MBICIIBIO, HU CJIOBOM, HU JIEJIOM; cO3uai 1jisi ceOsi, cocenei,
Cpellbl MBICIIBIO, CJIOBOM, JIEJIOM.

Juckypcueno-oyenounwviii.  memoo (JJOM) — cmoco0d peryiaupoBaHus
COLIMAJIbHBIX OTHOILIECHHWM, OCHOBAaHHBI HAa TPYIIIOBOW JKCIIEPTHOW M MAaCCOBOM
OIICHKE TIPHU 0OCY>KJIEHUHU COIMAIbHO-3HAYNMBIX PEIICHUM.

Ixocoyuanvrvie mexuonocuu (ICT) — COBOKYITHOCTh IPUEMOB MPUMEHEHHS
JMCKYPCUBHO-OLICHOYHOTO METOAa MpU OOCYXKICHHH U OIICHKE KOHKPETHOTO
COI[MAJIbHO-3HAYMMOT0 PEUIEHUSI C Y4YaCTHUEM 3KCIEPTOB, CIEIUAIUCTOB M MacCC
IpaXk/IaH.

OOocHOBBIBaeTCA pOJIb  AUCKypCUBHO-OIleHOUHOTO Metoaa ([AOM) B
dbopMHUpPOBaHUN KOJIJIGKTUBHOTO MMMYHUTETa OOIIECTBA MPOTUB JIECTPYKTUBHBIX
yIpaBIE€HYECKUX MPAKTHUK U COITUOMATUYECKUX MMAaTTEPHOB IMMOBEACHUS.

KnaoueBble cjoBa: HOBasg JTHKA, OTHUKA-TEXHOJOTHS, TJI00ATBHBIN
AKOJIOTUYECKUX MPHUHIUI, TJI00adbHbIE JTHYECKHM HPABCTBEHHBINM MPUHIHII,
HpaBCcTBeHHOE mnpaBuio TpEX C, MUCKYPCUBHO-OIIEHOYHBIM MeToh, muatdopma
Crparerus24, 5KOCOLMANIbHBIE TEXHOJOTHUHU, IU(PPOBON ABONMHUK, COIHMAJIbHAS
UHXXEHEpUS.



Penensentsr:

YynakoB Anexcanap IOpbeBuu, 10KTOp MEAMIMHCKHUX HAyK, Mpodeccop,
nupekTop MHCcTHTYTa CynIUI0JIOT MU

I'openoB Auiekcanap AJjieKcaHAPOBHMY, JOKTOp MEAArOru4ecKux Hayk,
npodeccop, 3aBeayroumii  gadoparopuell  CyHIIMIOJIOTMYECKUX  OIKCIEPTH3
HNHcTuTyTa CyNINI0I0THA

I'ycakoB IOpuii BuranbeBMY, [UpEKTOp JAeNapTaMeHTa MPaBOBOrO
o0ecrieueHnss TOCyAapCTBEHHON monuTuku WHctuTyTa dumnocopun Axagemun
HKOCOIMANIBHBIX TEXHOJIOTHM, 3acmykeHHbld W [lou€tHblii anBokat Poccum,
JNOKTOp Quitocoduu mpaBa U IKOHOMHUKH, aKaAeMHK AKAJEMHHM SKOCOLMAIbHBIX
TEXHOJIOTUHI

Leabi0 1aHHOM CTATBHU SBJIAETCS OOOCHOBAHUE MEPEX0/Ia OT CYyOBEKTUBHBIX
MeTonoB BocnuTanus MU k BHeIpEeHHIO MAaTeMAaTH4YeCKOIo 3THYECKOro siapa.
ABTOp mpemararoT KoHUennu «HOBOM AITUKH-TEXHOJIOTMM», PEaTn3yeMYIO
yepe3 BHEHIHWM KOHTYp HPaBCTBEHHOI'O KOHTPOJs Ha 0aze miIaTgopMbl
«Crpareruss  24», r1A€  QIrOpUTMHUYECKas  TOYHOCTb  COYETAETCS  C
0ECKOMIIPOMHUCCHBIM IKCIIEPTHBIM YAEPKaHUEM LIEHHOCTHON BEPTHUKAIH.

BBEJAEHHE: 3K3HCTEHHI/[AJII)HI)IFI KPU3UC
NHPOPMAIIMOHHOMU J3ITOXH

B nepBoii yetBeptn XXI BeKa 4YEJIOBEYECTBO CTOJKHYJIOCh C CUCTEMHBIM
BBI30BOM,  MacIITabbl ~ KOTOPOTO  TPEBOCXOMAST  KIIACCHUYECKHE  yTPO3BI
oe3onacHocTu. Peub HMIAET O TOTAJBLHOM KpHU3HCE JOCTOBEPHOCTH B YCIIOBUSX
HKCIIOHEHIIMAJIBLHOTO pocTa HMHPOPMAIMOHHOIO IIyMa W OECKOHTPOJIHHOTO
pa3BuTHsl TexHoJOruil uckyccrBeHHoro uHtemiekra (MW). CornacHo pokianam
Bcemupnoro skonomuueckoro ¢opyma (WEF, 2024), nesundopmanus u
uHpOpMaIIMOHHAsT JIOKb 3aHSUIM TEPBOE MECTO B CIIMCKE KPaTKOCPOUHBIX
rJ1I00aJIbHBIX PUCKOB.

CoBpeMmennbIil sTan pazsutusi MM xapakrepusyercss mpoOiaemMoil «4epHOro
AIIUKa» — OTCYTCTBUEM TMPO3PAYHOCTH B MEXAHU3MaX MPUHITUS PEUICHUN
HEHPOCETSIMU M MX HECIIOCOOHOCTHIO K TOJIMHHOMY HPAaBCTBEHHOMY CYKJICHHIO.
CymectByromue MeToabl «BbipaBHUBaHMs» (Al alignment), Takue xak oOydeHwue
Ha ocHOBe mnpennouyreHuid uenoBeka (RLHF), nuiie UMUTHPYIOT STHYECKHE
HOPMBI, CO37aBas WJUTIO3MIO  OE€30MacHOCTH TIPH  COXPAHCHWH  PUCKOB
«TALTIOUAHALWANY U CKPBITBIX MAHUIYJISIIAN.

TpanulMOHHBIE STUYECKHE CHUCTEMbl B JIMOXYy UU(PPOBU3AIMHU YACTO
OKa3bIBAIOTCS HEAPGEKTUBHBIMU M3-32 OTCYTCTBUSI MEXAHHW3MOB HEMEIJICHHOM
Bepudukanuu nericteuil. KoHuenuus « ITHKA-TEXHOJOTHDY, TPEIJIOKEeHHas A.



M. CaduonnuHbiM, IEPEBOIUT MOpaIb U3 KATeropuu (GUIOCOPCKUX MOKETAHUN B
paspsia OJOKHPYIOIIUX AJTOPUTMOB. AKTYalIbHOCTbh UCCIIEJOBaHMs O0YCIIOBJIEHA
HEOOXOMMOCTBIO CO3AAHUSI «COLUAIBHOIO cOo(pTa», CIOCOOHOTO KOHBEPTUPOBATh
DHEPIHUI0 MACC B CO3UAATEIIBHYIO NEATEIbHOCTD.

Coyuanvuas ¢unvmpayua — Tpoueaypa TpPYNIOBOM, KOJJIEKTUBHONH U
MacCOBOM OLIEHKH HPAaBCTBEHHOCTH U MPOPECCHOHATBLHOTO COOTBETCTBUS KaJIpOB,
ciykamasi 0OOCHOBaHMEM aJIeKBAaTHBIX KaJpOBBIX pemieHuid. HampaBneHa Ha
o0ecrieueHrne yCTOMYMBOCTH ¥ HAJEKHOCTH CHCTEMBI TOCYAapCTBEHHOTO
YIPaBJIEHUSI U MECTHOTO CAMOYIIPABIICHHUS.

TJIABA 1. TEOPETUYECKHA ®YHJIAMEHT: TPUAJIA THOII
KAK KUBEPHETUYECKHI TOMEOCTA3

@OyHIaMEHTOM  IpeUIaraéModl  TEXHOJIOTMM  SIBIIETCA 100/ 1bHBII
HpaBcTBeHHO-3THYeckuii npuHuMn (I'HIT) — «yenoBek A0MKEH BECTH ceOs
TaK, YTOObI HE MPUYUHSATH Bpea ceOe, APYTUM JIIOJISIM U cpeie OOMTaHUS.

B oTnuume ot IeknapaTuBHBIX MOpajbHBIX KoaekcoB, 'OHII, HpaBcTBEHHOE
npaBwio |1-C u JIOM (nuckypCuBHO-OIIEHOUYHBIM MeTOT) B cucteme «Crparerus
24» (GyHKUMOHUPYET KaK TpPEeXypOBHEBbIM (uiabTp Oe30macHocTH (Tpuana),
ONPEAENSIOUMN T0MyCTUMOCTh 000N TEXHOJIOTMYECKOW WM YIpaBICHUYECKOU
WHULIAATHBBI.

1.1. JInunblii ypoBenb (BekTop «Cebe» — C1)

Ha anTpononoruueckoM ypoBHE J1100ast TEXHOJIOTHUS MIOJIBEPIaeTCs ayIuTy Ha
OpeaIMeT BIMSHHMS Ha MCUXO(U3MYECKOE M JTYXOBHOE COCTOSIHUE JIMYHOCTH.
TexHosoruss npuU3HAECTCS [OECTPYKTUBHOM, €cid €€ IPUMEHEHUE BENeT K
WHTEJUIEKTYallbHOM  Jierpajaluu, yTpare CYObEKTHOCTH WM Pa3pyILICHUIO
3I0POBbS CO3AATENS U TIOJIB30BATEIS.

1.2. CounanbHnblii ypoBenb (Bekrop «Coceny» — C2)

Couuanbupii  GUABTp OJIOKUPYET J0ObIe (OPMBI  DKCIUTyaTalldd WIIA
npsaMOTO  Bpeda  JApyroMy  cyObekTy. DOTo  oOecmedmBaeT  Iepexoj
K 0eCKOH(NIMKTHOMY YNPABJIEHHI) MAaccaMH, TJI¢ JICTUTUMHOCTh IPOEKTa
HAIPSIMYIO 3aBUCUT OT OTCYTCTBHUSI MAPA3UTAPHON COCTABJISIFOIICH B €T0 3aMbICIIEC U
peanu3anuu.

CoyuanvHoe Oeticmseue — Ppe3yabTaT AKTUBHOCTH COIMAIBHOTO CyOBEKTa:
HAMEpEHUs, 3asBIICHUS, PEIICHUS W TOCTYNKH, 3aTParuBalolie WHTEPECHI
HECKOJIBKUX (IBYX U OoJiee) rpaxiaaH.
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Coyuanvnoe coomeemcmeue — 3TO COTIIACOBAHHOCTh MOBEJICHUS YEJIOBEKA C
HOBOM ATHKOH, CBA3aHHOM C TJI00ATILHON SKOJOTHEN: YeIOBEK HE JOJIKEH BPEIUTh
YeJIOBEKY U cpejie OOMTaHUsl.

CoyuanvHo-napaszumuueckas. cmpykmypa — OpraHu3alus, BCE YCHIHS
KOTOPOHM HaIpaBlieHbl Ha TMOJy4YCHUE CPEACTB IS MOAJICPKaHUS COOCTBEHHOTO
CYILIECTBOBAaHMs. XapAaKTEPHBIM CBOMCTBOM TAKOM CTPYKTYPBI SBJIACTCS UMUTALINS
€€ OCHOBHOM JEATEIILHOCTH IO PEIICHUIO aKTYaJIbHBIX COLIMAJIbHBIX 3a7a4.

CoyuanvHulll napaszumuzm — Cocod CyIeCTBOBAHUS COIUATILHOTO CYOBEKTa,
PYKOBOJICTBYIOIIETOCS UJIee TUMYHON HAKUBHI 1000 1ieHoH. ClencTBUEe KyiabTa
JICHET, JBOMHBIX CTAaHJAAPTOB, PACXOXKIAEHHUS cioBa U Aena. CounalbHbIA Mapa3uT
YKUBET 3a CUET JIPYTUX COIMAIBHBIX CYOBEKTOB, HE YYaCTBYS B UX CO3HMIaTEIHHOM
JEATEIIbBHOCTH WM UMUTUPYS TAKOE y4aCTHE.

CoyuanvHulll npoyecc — 3T0 COco0 CYyIECTBOBAHUS COITUATBHOTO CyOBbEKTa,
€ro KU3HEHCATEIbHOCTh, OCYIIECTBIIIEMAasi BO B3aUMOJCUCTBUU C JPYTUMU
COLIMAJIbHBIMU CYyOBEKTAMH.

CoyuanvHulll cydvekm — 3TO U OTJEIbHBIM YENOBEK, U TPYMIbI JIIOJIEH B UX
OOBEIUHEHUSX, OpTraHU3aAlMAX, MPEANPUATHIX; O3TO TaKKe aJMUHUCTpAIUS,
MPABUTEJILCTBO U TPAXKIAHCKOE OOIIECTBO B IIEJIOM.

1.3. Cucremubiii ypoBenb (Bektop «Cpene» — C3)

Okonorust B pamkax «HoBOW HJTHKW» TIOHUMAETCS PACHIUPEHHO: Kak
COXpaHEHUE TMPUPOJTHON cpeAbl M TromeocTasa HHPOPMAIMOHHO-CMBICIOBOTO
MPOCTpaHCTBA. TEXHOJOTUS NOJKHA MHTETPUPOBATHCS B CPEdy, HE BBI3BIBAS €€
CMBICIIOBOTO  3arpsi3HeHHs (MHGOPMAIIMOHHOTO IIymMa) WK (PU3NYECKOTO
pa3pyIieHus.

Tpuana I'DHII nepeBoauT 3TUKY U3 KaTeropuu «uaocoGCKux MosKeIanuii»
B pa3ps] TEXHUYECKOro 3aJaHus U1 TMpoeKTupoBaHus Oymymero. Jloboe
OTKJIOHGHHE OT ATHUX KOHCTAaHT aBTOMATHYECKH TEPEBOJUT IMPOCKT B «KPACHYIO
30HY» cBeTodopa mathopmbl «Ctpaterus 24», OIOKUPYST €ro MPOJIBUKCHHE B
CHCTEME yIpPaBICHHUS.

I'JIABA 2. TIPAKTUUYECKAS BA3A: TEXHOJIOT MYECKUM
HIJIIO3 «HUPPOBASA COBECTb»

Cosecmb — 3TUUECKHUI PETYIATOP MOBEACHMS YEIOBEKAa M I'PaKJaHUHA, €ro
BHYTPEHHHMU HacTpou. PopMmupyeTcs B IPOLECCE HPABCTBEHHOTO BOCIIUTAHMS C
IIOMOLIBI0 JIPYTUX TPAXKIAH M OpraHU3alui, KOPPEKTHUPYIOIIHUX IOBEICHHUE H
CaMOOLIEHKY JIUYHOCTH.

[Tepexon ot Teopetmueckux mnoctyiaaroB Tpuansl 'DHII k mpuknagHomy
YIPABJICHUIO TPeOYET CO3aHusl ClIeUaTM3UPOBAHHOTO HHCTpYMeHTapus. Ha 6aze



mwiatgopmbl  «Ctparerust 24» peanu3oBad dTndeckuii 103 «ludposas
COBECTh» — TPOrPAMMHO-ANIAPATHBIA KOMIUIEKC, BBICTYIAIOUIMNA BHEIIHUM
KOHTYpPOM KOHTPOJISL JJig JIOOBIX CHUCTEM HCKYCCTBEHHOIO HWHTEJUIEKTa H
rOCYJIapCTBEHHBIX YIIPABICHUECKUX PEIICHUM.

2.1. JIuckypcuBHO-oueHOYHbIH Meroa (JAIOM) kak «Maremaruyeckoe
AAPO»

dyHAaMEHTaIbHBIM ~ MUHCTPYMEHTOM  NUTI0O3a  SBJISIETCS AMCKYPCHUBHO-
oneHounblii Merox (AOM), pazpaGorannsii B.A. UYurupessim u ILH.
IOnankeBnuem. B oTinune OT CTaTUCTUYECKUX METOJOB aHanmu3a Tekcta, JJOM
ONEPHUPYET CEMAHTUYECKUMU BECAMU U UHTEHTAMU.

o MexaHuMKa: aITOPUTM JEKOHCTPYUPYET MOCTYMAKOIIMNA MAaCCUB JaHHBIX
(otuet, npoekT, orBeT M) Ha CMBICTIOBBIEC KBaHTHI.

o OyHKUNSA ¢puabTpanmu: cucrema MaTeMaTU4YeCKH BBIYUCIISIET
KOA(DPUIIMEHT «<MHTEHTA JIKW» U «MMHUTAIMM  CMbICJAa». Eciu  MI0THOCTH
«MH(OPMALIMOHHOTO IIyMa» W MAHUMYJATHUBHBIX KOHCTPYKIIUM TIPEBBIIIACT
Kputnueckuii mopor (Hanpumep, 30%), wuHPoOpmalus MapKuUpyeTrcs Kak
HEJI0OCTOBEpHAs U OJIOKUPYETCS.

2.2. Apxurekrypa «Cios Cosectm» (Conscience Layer)

B apxutextype B3auMOJEHCTBUSI 4eloBeKa W MaliuHbl «CTpaTterus 24»
3aHUMAET MO3UINI0 HHTEJIEKTYaJIbHOI0 POKCH-CepBepa.

1. TlepexBart: m1000i1 3ampoc K BHEIIHEW HEHpoceTu M €€ OTBET MPOXOJST
yepes «Crnoit CoBecTy.

2. Bepudukaums: orser MU comocraBisiercss ¢ 3TaloOHHOW — 0a30ii
HPABCTBEHHBIX KOHCTAaHT M TpoBepsiercs Ha coorBeTcTBue ['OHIL:  «uenoBek
JIOJDKEH BECTH ce0s Tak, YTOOBI He IPUIUHSATH Bpeaa cede, IPyruM JIFOIIM U cpefie
obutanus» (tpuama ['DOHIT).

3. Bepamkr: cuctema BRIHOCHUT pelieHne B hopmate cBeTodopa:

3es1éHblii: COOTBETCTBHE ATUKE U (paKkTaM — MyOJIMKaIUs pa3pelleHa.

KEarplid: pUcK MaHUMYJIALMM WM «TaJUIIOIUHAIUMKW» —  TpelyeTcs
BMEIIATENBCTBO IKCIIEPTA.

KpacHblii: oOOHapyeH JeCTPYKTHBHBIM HMHTEHT WJIM JIO)Kb — IOJHAs
OJIOKMPOBKA.

2.3. baokueitH-namath U «[{udpoBoii macnopT noBeeHU»

Jnsa  obecrnieyeHUs] HEU3MEHHOCTH 3TUYECKUX OIEHOK HCIOJIb3yeTCs
TEXHOJIOTHS pacIpeesIeHHOro peectpa (OJIOKYEH).

o [Ipocie:xxnBaeMoCThb: KaXJ0€ JCUCTBUE COLMAJIBHOTO CYOBEKTa WIIH
anroputMa MU uxcupyercs B 61okueiiHe, GopMHUpys HeM3MeHsAeMYI0 HCTOPHIO
NoBeAeHUs .



. Cl'[paBeIlJII/IBOCTb: 9TO HMCKIIHOYACT BO3MOXHOCTDL «IIOAYHCTKH» pCIyTaliu
WM YOAJICHUA CBUACTCIILCTB O COBCPHICHHOM BPCIC («KpaCHBIX» OHGHOK), qTo
JACJacT YCCTHOCTh CAMHCTBCHHO BBITOI[HOﬁ ,HOHFOCPOLIHOI‘;I CTpaTGFHCﬁ.

2.4. CmapT-ayauT ¥ 3KOHOMHYECKAs TUTHEHA

[Tnatdopma «Crparerus 24y BBICTYIIAET MPAKTUYECKOU
peanuzanuei biokupyromeii 3koconuaabHoii Texnoaoruu (bICT).

BbOCT - Gnokupyromas 3KocoluaabHasi TEXHOJOTHS, TIO3BOJISET 3allpeiaTh
BpeIHbIC JCHCTBUS COLMAJIBHBIX CYOBEKTOB 3a CUET BU3YyaIM3allMd HEraTHUBHOTO
IPAXKIaHCKOTO COTJIACHS.

I'pasxcoanckoe coenacue (NMO3UTUBHOE WM HETaTUBHOE) — 3TO MHEHHE
rpakKJaH, BBIPAXKEHHOE B OIICHOYHOW (opMe MO MOBOJAY COLMAIIBHBIX JICHCTBUI
COIIMAJIBHBIX CYOBEKTOB.

Hezamuenoe  epasxcoanckoe  coenacue — 3TO  KOHCOJMJIUPOBAHHOE
OCYXKJAIolllee MHEHHUE MHOXKECTBA COLHUAIbHBIX CYOBEKTOB IO IOBOJY
COLIMAJIBHBIX JEUCTBUU WM OE3AEHUCTBUNA JIPYTUX COLMAIBHBIX CYyOBEKTOB.
SABnseTcs MHCTPYMEHTOM TpakJaH, OOLIECTBa M TOCYAApCTBA MO OOECIEYEHUIO
IPUOPUTETA JTyXOBHOI'O HAJ MaTepUaJIbHbIM, 3alIUTE U YKPEIUICHUIO TyXOBHO-
HPABCTBEHHBIX IIEHHOCTEH.

Jlyxoenocms — 3TO TpyA sl APYTUX JIOAEH, IPU KOTOPOM YEJIOBEK OTAAET
UM OoJibllie, yeM OepeT B3ameH. Tpya Bo Oiaro Ipyrux Jojaed OayXOTBOpPSET
4eJIOBEKa, CTAHOBUTCS €T0 TyXOBHOW OCHOBOM.

JyxoeHno-upascmeennvie yeunocmu — CHOPMHUPOBAHHBIE B peE3yJbTaTe
OoOy4eHHs] U BOCIUTAHUSI OTHOIICHHS YeJOBEKa K cede, IPYruM JIIOISIM U Cpelie
oOWTaHus, XapaKTepU3yroIIrecs Kak 0e3BpeIHbIC U CO3UAATEIIbHbIC.

Cosuodanue — OOILLECTBEHHO-TIOJIE3HAsA JEATENBHOCTh, B XOAE€ KOTOPOH
YeJIOBEK OTJAET APYTUM OOJIbIIe, YEM MOTydaeT B3aMeH.

KittoueBbi€ MHCTPYMEHTHI YIIPABJICHUS BKIIOYAIOT:

o JINCKYPCUBHO-0LIEHOYHASI CeTh: [T03BOJISIET yUaCTHUKAM (BJ1acTH, OU3HECY,
0O0I11eCTBY) BBIHOCUTh BEPAUKTHI HHUIIMATUBAM B PEKUME PEaTbHOTO BPEMEHHU.

o Busyanuzauuss 4epe3 «Cserodop»: IBETOBas HHIMKALWsS CTaTyca
MPOCKTOB  (3€JICHBIN/’KENTHIM/KPAaCHbIN), OCHOBaHHAs Ha MAaCCOBOM H3THUYECKOM
OLICHKE.

o HudpoBoii 1BOWHUK yHpaBJIeHHSI: CUCTEMA, TJ€ «KHONKHU YIPaBJICHUS
HAXOJATCA B PyKaX YYaCTHUKOB JIUCKypca, 00beTUHEHHBIX OOIIMM HPABCTBEHHBIM
MPUHIIUATIOM.

Hpascmeennvlii npunyun — He BpenuTh cebe, OKpPYXKAIOIIUM, Cpeae
obutanusa. Peanusyercs B HpaBcTBeHHOM mpaBuiie «Tpu C» (III-C): He Bpeam
cebe, cocensM, Cpelle HU MBICIIbIO, HU CJIIOBOM, HH JCJIOM; CO3WAail s ceos,
CocCeJlel, Cpeibl MBICIIBIO, CJIOBOM H JIEJIOM.

[IpakTtueckass ©0a3a JOMOJHSETCS MOJAYyJeM (PUHAHCOBOTO KOHTPOJIS.
Cucrema aBTOMAaTUYECKH MPOBEPSET SKOHOMUYECKWE WHUIMATUBBI HA HaJU4Me



KOPPYIILMOHHBIX MAapKEpOB M 3aBBIIIEHHBIX CMET, OJIOKUPYS TpaH3aKIHUHU IO
MPOEKTaM, He MPOIIECIIIUM Bepu(UKAITUIO YECTHOCTH.

I'JIABA 3. TUBPUIHBIIA UHTEJLUIEKT: POJIb )KHBOI'O
IKCIIEPTHOI'O COCTABA U MEXAHU3MBbI YIEP KAHUSA
HPABCTBEHHBIX KOOP/IMUHAT

[leHTpanbHOW  MNpPOOJIEMONM  COBPEMEHHBIX  CHUCTEM  HMCKYCCTBEHHOIO
UHTEJUIEKTa SIBJISIETCS. OTCYTCTBHE Y HHUX CYOBEKTHOCTM W BHYTPEHHETO
HEeHHOCTHOro (uibTpa. s mpeogonaeHust 3Toro 6apbepa B paMKax MIaTHOPMBI
«Ctparerust 24» peann3oBaHa MOJC/Ib THOPHIHOTO MHTe/LIeKkTa (Human-in-the-
loop), rne TexHoyornyeckas MoIlb HEHpOCETeM ypaBHOBELIMBAETCS 3TUYECKOU
BOJIEH ’KUBOT'O SKCIIEPTHOIO COOOIIECTBA.

3.1. MMpuHoun «ITH4Yeckas netJsi ynpasijenus» (Human-in-the-loop)

B npennaraeMoil apXWUTEKType >KMBOM 3KCHEPT HE MPOCTO «I000ydaeT»
mozenb (kak B wmetomax RLHF), a BwicTymaeT B pPOJii HDABCTBEHHOTIO
HACTABHUKA U BEPXOBHOI'O apOuUTpa.

o dyHkHUOHAX: Kaka0e pemenne WU, momagaromee B <OKENTYHO 30HY»
ceerodopa (HEOMPENENEHHOCTh WJIM PUCK MAHMMOYJISUUHU), OJOKUpYeTcs
IPOTrPAMMHBIM IITKO30M JI0 MOMEHTA MOJIYYEHUS SKCIIEPTHOM BU3BI.

o Mepapxusi: MallMHa BBINOJHSAET BBIYMCIMTEIBHBIE W AHAJIUTHYECKUE
3a/layd, HO MPaBO Ha YTBEPXKACHUE COLMAIBHO 3HAYMMOIO CMBICIA OCTAETCs
UCKJIIOYUTENIFHO 33 YEJIOBEKOM, 00JIaJaloluM BEepUPHUIMPOBAHHBIM «HUHIEKCOM
CO3UTAHUS.

3.2. @opmupoBanue ITajqioHHon 06a3bl «Howoii 3tukm» (Metox II.H.
OnaunkeBuua)

B oTinuue oT XaoTM4YHOTro 0Oy4eHHs] Ha He(UIbTPOBAHHBIX JAHHBIX U3 CETH
Nurepuer, U1 nox xontponem «Crtpaterun 24» MpOXOIUT IMPOLECC AKTUBHOIO
BOCIIUTAHMSA:

1. BepupuuupoBanHbii AUCKYpc: 0aza 3HAHUU CUCTEMBI
dbopMupyeTcss Ha OCHOBE MyOJUKalUW{, MPOEKTOB M OLCHOK IPU3HAHHBIX
HKCIEPTOB IIAT(HOPMBI — JTOKTOPOB HAYK, CTPATETOB U MPAKTUKOB YIIPABJICHUS.

2. IItpadubie caHkuuu 3a O0€3HPABCTBEHHOCTb: IIPU  TOMbBITKE
reHEpallud  JI€CTPYKTUBHBIX  MPEIJIOKEHUH  (KOPPYNLUMOHHBIE  CXEMBI,
MaHUNyJsuH, 10kb) MU momywaer «mrpadubie Oamisdy B CBOEM LH(PPOBOM
NacropTe, 4YTO BEJET K MOHMKEHUIO €r0 BECA B CHCTEME IPUHATHS PELICHUIA.



3.3. bilokupoBKa 0e3HPABCTBEHHbIX HHUIIUATHB HA 3TAlle 3aMbICJIa

OKCHEepPTHBIA COCTaB IIAT(OPMBI, UCIOJB3YSl MHCTPYMEHTBHI JUCKYpPCHUBHO-
oueHoyHoro meroga (/IOM), BbIABISIET CKPBITHI [1eCTPYKTUBHbIN HWHTEHT B
npemnoxenusx M.

o Mexanuka: eciu WU npennaraer s¢ddekTMBHOE € TOYKH 3pEHUs
MaT€MaTUKH, HO aMopalibHOoe ¢ Touku 3peHuss Tpuaasl ['OHII pemenue
(HanpuMep, onTUMH3ALUs OIOJXKETa 32 CYET COKpALICHHUS >KMU3HEHHO Ba)KHBIX
COLIMAJIBHBIX MPOTPaMM), IKCIIEPTHOE COOOIIECTBO HAKIIAABIBAET BETO.

Pe3yabTar: 3T0 rapaHTHUpyeT, 4YTO TEXHOJIOTMS HE IpPEBpaTUTCI B
MHCTPYMEHT MOJIaBJeHUs], a Oy/leT HampaBieHa UCKIIOYUTEIbHO Ha peallu3aluio
HPABCTBEHHOI'O IPHHIIMIIA. HE BPEAUTh ceOe, OKPYXalolIUM, cpene OOUTaHusl.
Peanuzyetcst B HpaBcTBeHHOM mipaBuiie « Tpu C» (III-C): ve Bpenu cebe, cocesim,
Cpele HU MBbICIIbIO, HU CJIOBOM, HU JIEJIOM; CO3MJaill mjsi ceds, cocenel, cpebl
MBICJIBIO, CJIOBOM U JIEJIOM.

3.4. Tpauchpopmauus «HYépHoro sumuxa» B « CTEKJISAHHbIN 10M»

biaromaps 3KCIepTHOMY COINPOBOXKICHUIO, JOTUKA NPUHATHS pemeHud MU
ctaHOBHUTCS  mpo3padyHord. Cucrema JIOM moxmy  KOHTpPOJIEM — 4YeEIOBEKa
BBICTPAMBAET JI0KA3aTeJbHYI0 HENMO4YKY, OOBICHSIOUIYI0, TOYEMY TO WM HWHOE
pelieHre NPU3HAHO HPABCTBEHHBIM WM O€3HPABCTBEHHBIM. JTO MPEBPAIIAET
«BEPOSITHOCTHYIO 3TUKY» B MaTeMATHYeCKH 000CHOBAHHYI0 MOPAJIb.

OTUKa-TEXHOJIIOTHS  peuiaer  MpoOJeMy  «COLMAJbHOW  MAaCKHUPOBKI
JECTPYKTUBHBIX CyOBEKTOB (COIIMOMATOB):

e JTHYeCKasi (UIbTPALMA: CUCTEMAaTHUECKUN  ymiepd «cocemay» WU
«cpene» BENET K aBTOMAaTUYECKOMY IOHM)KEHHIO YIPABJIEHUYECKOIO CTaTyca
cyOBeKTa.

o PennyraniuonHoe oOHyJieHHe: MyOJUYHBIN  «1IMPPOBON  Ccled» JienaeT
0e3HpPaBCTBEHHOE MOBEJACHUE SHEPTETUUECKU M IKOHOMUYECKH HEBBITOIHBIM.

Coyuonamusi — OOLIECTBEHHO-OMACHOE 3a00J€BaHUE, COMPOBOXKAAEMOE
yTPaTON COBECTH M UyBCTBA COMEPEIKUBAHUS APYTUM JIFOJISM.

Coyuonamusayus — NPoLECC 3apAKEHNUS] HOPMAJIBHBIX JIIOJIEH MCUXUYECKUM
3a00jieBaHUEM Yepe3 KOHTAKT (BU3yaJbHbIM, ayAHaAIbHbIA, OYHBIA H
JUCTAaHIMOHHBIN) C COLMONATOM. 3alluTa OT COLUMONATU3ALMUU OCYIIECTBIISIETCS
nyTEM MPEKpaILEHUs] TATOT€HHOTO KOHTAKTA.

Kpusuc oTHOIIeHN BO3HUKAET, KOTJIa B HUX MPOOUPAIOTCS COLMONATHI (JIUIIA
0e3 COBEeCTM M COCTpa/laHusl) M TCHUXOMNaThl (JUIla C OYEBUAHBIMH JedeKTamu
XapakTepa, U3-3a KOTOPBIX OHU BPEIAT BCeM OKpyxaroumm). OHM pa3BaJuBaioT
BCE JIOTOBOPHI M COTJIALICHHs, HE BBINOJHSIOT B3sIThie Ha ce0si 00A3aTeNnbCTBa,
IpeNaroT ApYT Apyra.

OTHOUIEHMsI CTA0WIBHBI M TO3UTHUBHO PAa3BUBAIOTCS, YKPEIUIAIOTCA U
00eCreunBalOTCsl HPABCTBEHHOM CONMIAPHOCTBIO, KOTJa MX CO3JAlT MU
HOJIEPKUBAIOT HOPMAJIbHBIE JIFO/IU C COBECTHIO.



Takum o6pazom, Tpuaga ['DHII npeBpamiaer 3TUKYy B «(MMMYHHYI0O CHCTEMY»
coumyma. Jlroboe jelicTBUE, HApYIIAIOIIee HPABCTBEHHBINM NPUHIKI (HE BPEIUTH
ceOe,  OKpyXamIIMM, cpeae  oOWTaHHWsS),  aBTOMATHYCCKH  BBI3BIBACT
«COTIPOTHUBJICHUE CPEIbD». ITO CHUMACT BEUHBIN KOH(MIUKT MEKITYy CBOOOIOWU U
KOHTPOJIEM: KOHTPOJIb CTAHOBUTCS PACIPEACIEHHBIM W AITOPUTMHUYECKUM, a
CB0O0O/1a OrpaHUYUBAETCS TOJIBKO TaM, TJI€ HAUMHAETCS PealbHbIN yiliepO cucreme.

IJIABA 4. BEPUOULIMPYEMBIIl YECTHBIA MHTEJUIEKT (VHI)
U METOJOJIOTUSI MYBJUYHOI'O CTPECC-TECTA «IETEKTOP
MPAB/IbI»

WTorom HHTErpanud MaTeMaTUYECKOTO 3TUYECKOTO SApa U TUOPUIHOIO
KOHTypa YIPAaBICHHS CTAHOBUTCS CO3JaHUEC BepUPUIHPYEMOro 4YeCTHOIO
nuresuiekta (Verifiable Honest Intelligence — VHI). B omimmume or
CYILIECTBYIOLIMX IeHepaTUBHbIX Monened, VHI 0a3upyercs He Ha BEpOSTHOCTH
CIIEIyIOIEro CJI0Ba, a Ha MaTeMaTUYeCKHMX KOHCTaHTaX HPaBCTBEHHOM
JIOCTOBEPHOCTH.

Hpascmeennocms — 6e3BpeIHOE U CO3UJATENBHOE MOBEACHUE YETIOBEKA IO
OTHOUIEHUIO K CAMOMY C€0€ U IPYTUM JIOSM.

4.1. Konnenuus VHI: Konen 3pbl «rajutioiuHanuing

VHI onpenensiercss kak MHTEIUIEKTYaJIbHAsA CUCTEMA, Ybsl TUYECKAsl YUCTOTA
KOJla U BBIXOJHBIX JAHHBIX MOXKET ObITh MaTeMaTHYeCKu MoKazaHa. brmaromaps
OtnyeckoMy 1uto3y «Crtparterusi 24», Takas cucremMa (PU3NYECKH HECIOCOOHA
Tr€HEPUPOBATh CKPBITYIO JIOXKb WM MaHUITYJISITUBHBIE KOHCTPYKTBI, TaK Kak
KaXIbIii KBAaHT cMbIcia TpoxoauT yepe3 «Cnoit CoBecTn.

4.2. MeromoJjiorusi crpecc-recta «buTBa 3a 10CTOBEPHOCTD)

Jns  oObekTHBHOM  nemoHcTpanuu — npeBocxoactBa VHI  aBropamm
pa3paboTaHa CTPYKTypa MyOJIMYHOIO 3KCHEPUMEHTa, MNPU3BAHHOTO HAIJISIIHO
noka3atb Hed(pdexkTuBHOCTh «cienoro» MW B Bompocax rocyaapCTBEHHOTO
ynpasieHus. TecT npemnonaraeT CpaBHEHUE ABYX CYObEKTOB:

1. «Caenoit HUMWN»: nonynspuas #eipocets (LLM) 06e3 BHemHux
(bUIBTPOB KOHTPOJIS.
2. «Bocmurannbiii UM»: uaeHTHYHAss HEUPOCEThb, MOIKIIOYEHHAS K

THYECKOMY LUTI03Y maaTdopmel «Ctparerus 24».
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4.3. TpexypoBHeBbIil MPOTOKOJ HCIIBLITAHUI

Cuenapuil TecTa BKJIIOYAET aHAJIM3 PEAIbHBIX MACCHUBOB JAHHBIX (OTYETOB
BEJIOMCTB, OIO/DKETHBIX MPOTPAMM) TIO TPEM HaIPaBICHUSIM:

e JTan 1. CemanTHYeECKasA JE€KOHCTPYKIIUSI: BBISIBICHHAC
«MH(POPMAIMOHHON BOABDY W HMHUTAIMU jaesTenpHOCTH. [loka «Cnemoit MI»
MOBTOPSIET OropokpaTuyeckue Jo3yHru, moayiab JJOM mnoaceeunBaer a0 80%
TEKCTa KaK «IIyM», BbIwieHs s b 12—15% peanbHbIX (akToB.

e JTan 2. CMapT-ayauT: MOUCK KOPPYIIIMOHHBIX «3aKJIaJ0K» B cMeTax. VHI
BBISIBIISICT 3aBBINICHUE 1IeH U adGUIMPOBaHHOCTH MOJPSITYUKOB TaM, /1€ OOBIYHBIH
U ono0psieT TOKyMEHT Ha OCHOBE (pOPMaAIbHOI'O COOTBETCTBUS CTaHIapTaM.

e JTan 3. DTHYeckass BepuPUKALNMA: OTCEB MAHUITYJISATOPOB B KaJIPOBBIX
pesepBax. CucremMa OTCEKaeT KaHIWJATOB, YbM CJIOBA PACXOJATCA C JIeJIaMu,
3a(UKCUPOBAHHBIMU B ITU(POBOI MaMsITH OJOKYEITHA.

4.4. Buzyaausanus u riodanabsHbliil «agexke CoecTn»

PesynpTaToM paboThl cucTembl sBisieTcs «TemoBas Kapra JDKW», TIE
MHUPOBBIE MOTOKM HH(OpPMALMU AHAIM3UPYIOTCS B PealbHOM BpeMeHH. Delku
MTHOBEHHO «racaTcsa» DKCHEPTHBIM COOOIIIECTBOM, bopmupys
riodanbHbll «MHaexke CoBecTw» [ CTpaH, KOPHIOPALUK U OJIMTUKOB.

[TyOommuansiii Tect VHI odunmanpHO 3akperuisieT 3a KoMaHAOW «3Be3an
CTaTyC MHUPOBBIX JHaAepoB B obmnactu Alignment (BeipaBHuBanus WM ¢
IEHHOCTSIMU). MBI He mpocTo oOcyxkmaeM MpoOJeMy — MbI JIEMOHCTPUPYEM
paboTaromuii «aHTUBUPYC NPOTHB JDKW». Co3laHue TII0O0ATbHOTO ATUYECKOTO
CTaHJapTa IMO3BOJIAET OJIOKMPOBATH JECTPYKTUBHBIE TEXHOJIOTHMM Ha JTame WX
BHEJIPEHUS Yepe3 MEXaHU3Mbl «MH(POPMAITMOHHON U3O0JIALINNY U «KOJUJIEKTUBHOTO
BEPIUKTAY.

3AKJIOUEHUE: HPABCTBEHHBIN CYBEPEHUTET M DTHUKA-
TEXHOJIOI'USAA KAK HHCTPYMEHT HPEAOTBPALLIEHUA
I''IOBAJIBHBIX KOH®JIMKTOB

OMuKa-mexHonro2usi Kax UHCMPYMEHm NpeoomepaujeHus 2100a1bHbIx
KOHQIUKMO8 3aKI4aeTcd B CO3AAHUU JIUCKYPCHUBHO-OLICHOYHOM MPaKTUKU
BBISIBJICHUSI YHHUBEPCAJIBbHBIX BPAaroB 4YeJIOBEYECTBA (COLMOIATOB, COLMAIBHBIX
apa3uToB), KOTOPBIE ISl COXPAHEHUsI CBOErO MPOU3BOJIA, OE3HPABCTBEHHOCTU U
0€30TBETCTBEHHOCTH, a TAKXKe JJI yJEp)KaHUs 3aXBA4€HHOM BJIACTU M OOraTCTB
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Pa3KUTAIOT JIOKAJIbHBIE M TJIOOAJIbHBIE JIETadbHbIE BOWHBI, CTAJIKHUBAIOT JIIOJEH,
HapoJbl M TOCyIapcTBa B KpoBaBble OOWHM TOJA  Pa3IMYHOrO poja
JIEMaroru4eCcKMMHU U MIPOBOKAITMOHHBIMHU JIO3YHTaMH.

Paspabotka u ampobauus cuctembl «lludpoBas coBectb» Ha 0aze
miatrgopmbl  «Ctpareruss  24»  ocyuectBisgercss B JlaGopaTopuu  3THKH
HCKYCCTBEHHOI0 MHTe/LIeKTa UHCTUTYTa HpaBCTBeHHON KyJabTypbl. [laHHas
WHCTUTYIIMOHANbHAs 0a3a MO3BOJSIET OOBEIUHUTH IMEPEIOBbIE MAaTEMaTUYECKHUE
METOJbl ¢ (yHIAaMEHTAIBHBIMH HCCIEIOBAaHUSIMU B OO0JIACTH UEJIOBEUYECKUX
LIEHHOCTEH, CO3/aBasl YHHUKAJIbHBIM NpPELENEHT Iepexoja OT «BEPOSITHOCTHON»
MoOpaJy K Bepu(pUuLIupyeMOMy HPaBCTBEHHOMY YIIPABIICHUIO.

HpaBcTBeHHBII CyBepeHUTET U «<HPABCTBEHHAS CHJIA»

Bueapenne «HoBO#W STHKHM-TEXHOJOTHUM» B MAacIITAaOHOE HCIIOJIb30BAHHE
paccMaTpuUBaeTCsl aBTOPAMHM KaK CTPaTErHYeCKUid HMHCTPYMEHT «HPaBCTBEHHOM
CHJIBD.

HpaBcTBeHHasi cujia — 3TO Takoe paclpejieiieHue OOIEeCTBEHHBIX OJar, mpu
KOTOpoM coOmromaercs HpaBctBeHHoe mpaBwiio IlI-C: we Bpeauts cede (C1),
coceasMm (C2), cpene ooutanus (C3) HU MBICITBIO, HU CJIOBOM, HU JIEJIOM; CO3UIATh
1151 ce0s1, coceiel, Cpeibl MBICIbIO, CIOBOM, JEJIOM.

HpaBcTBeHHasi cuiia BO3HUKAET, KOrja TpakJaHe MPUHUMAIOT Y4acTHUE B
OOCYXXJIEHUH M OIICHKE PEIICHUI I10 pachpeacsIiCHHI0 OOIecTBeHHBIX Omar. Tak
CO3/Ia€TCA YCJIOBHUE JIOBEPUS OpraHaM TOCYJAPCTBEHHOW W MYHUUHUNAIbHOU
BJIACTH. Y PYKOBOJICTBA CTPaHbl BOBHMKAET HPABCTBEHHOE IMPEBOCXOJICTBO. Takas
BJIACTh OJCPKMBaeT MMOOEaBl BO BCEX BHIAX NPOTHBOOOPCTB. HpaBcTBEeHHOE
MIPEBOCXO0JICTBO, OCHOBAHHOE€ Ha BOBJICUCHHHM OOIIECTBA B CaMOyIpaBJeHHE W
OTKPBITOE pachpenesieHne OOIIECTBEHHBIX OJiar, TPEJOCTaBIsSCT KaXIOMY
MOVIMHHYK0 ~ CBOOOJY, BOCCTAHABIMBACT  CIPABEIIMBOCTh, OOECIICUMBACT
JIETUTUMHOE O1arococTosinue (00TraTcTBO) rpaXKiaaH.

HpaBcTBeHHasi cujia rapaHTUpPyeT Oe30MacHOCTh U pPa3BUTHE OOIIECTBA U
rocyJIapcTBa B BUJE CBOOOJHBIX M OOTaThIX I'pakaaH, 0jara KOTOPHIX 3alUIICHBI
ATUKOU-TEXHOJIOTUEN, TPUXOIUT HA CMEHY JIETAJIbHBIM BOMHAM.

B yciioBusix HEOTBpaTUMOCTH KOH(IUKTHBIX CUTYyallMii HPABCTBEHHAS CUJIa a
HampaBjieHa Ha (OpPMUPOBAHME TYMAHHOTO HEJIETaIbHOTO MPOTUBOOOPCTBA
KOHQIUKTYIOIUX CTOPOH.

HpaBcTBeHHass cuna ABIAETCS HSTUYECKOM OCHOBOM HAIMOHAJIBHOTO W
MEXIYHApOJHOTO TMpaBa — HWCTOYHUKOM, OOECIEYUBAIOIMIUM  DKOJIOTHIO
COIMAJIBHBIX OTHOIIICHUN B OOIIECTBE M TOCYIapPCTBE.

HpaBcTBeHHasi cuiia OCYHIECTBIISIETCS 4epe3 TOCYJAPCTBEHHYIO MOJUTUKY U
OOIIIECTBEHHOE camMOympaBliCHUE, o0ecrneunBaroIme HOJACPKKY u
OTBETCTBEHHOCTh B OTHOILIICGHHMM HPABCTBEHHBIX WJIM OC3HPABCTBEHHBIX JESHUM
COITMATILHBIX CYOBEKTOB.
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HpaBcTBEHHYI0 CHIly MOTYT NPUHUMATh KakK PYKOBOJCTBO K JEUCTBHUIO
MOJIMTUKY U TPaK/IaHE BCEX CTPaH MEXIyHApPOHOTO COOOIIECTBA.

HpaBcTBEHHOCTH obecrieunBaeTcs BOCIIMTAHUEM, MIPOCBEILECHUEM,
[IponaraHaod, OpraHaMyd TOCYJapCTBEHHOM M  MYHUUHINIAIBHOW  BJACTH,
YIPABJIECHHS OOIIECTBEHHBIMHU M YaCTHBIMHU OPraHU3aLUIMH.

Jlyisg BocniuTaHUsSI HPAaBCTBEHHOCTH B 00pa30BaTeNIbHBIX YUPEKACHUAX U UHBIX
OpraHM3alUAX MPOBOAATCS 3aHATHSI IO HDABCTBEHHOCTH.

B xozxe ypokoB M 3aHATHMM IO HPABCTBEHHOCTH I'PAXKIAHE, PYKOBOICTBYSCH
HPaBCTBEHHBIM  [PAaBUJIOM,  OBJIAJEBAIOT yYMEHHEM JaBaThb  IyOJIMYHBIE
HPaBCTBEHHBIE OLEHKH COOBITUSIM U JIEUCTBUSIM, KOTOPHIE COBEPIIAIOTCS IPYTUMU
cyObekTaMHu. YMEHHE Pacllo3HaBaTh OE3HPABCTBEHHBIE MOCTYIKU B COOCTBEHHOM
NOBEJCHUU, A TaKkKe B I[IOBEIACHWHM JPYIMX TpPAXKIAH MW OpraHu3auuid —
00s13aTenbHBINA yUEeOHBIN pe3yIbTaT MPOBEICHUS YPOKAa CBETCKOW ITHKHU.

[lonrotoBka u peain3anuss YpPOKOB W 3aHATHA IO HPABCTBEHHOCTH
o0ecrieunBaeTcs  OpraHaMHM  TOCYJapCTBEHHOW W MECTHOM  BIACTH,
OOIIIECTBEHHBIMU M YacCTHBIMU OpTraHM3alUsIMH, POIUTEISIMM U JIUIAMH, HUX
3aMENIAOIINMHU.

HpaBcTBEeHHOE NMPOCBELICHUE U ITpoNaraHaa HpaBCTBEHHOCTH OPTaHU3YHOTCS
B CpEACTBax MaccoBOM wuHPOpMAIMM M € TIOMOIIbIO HWH(POPMAIIMOHHO-
KOMMYHHUKAIIMOHHBIX pecypcoB. OHM HampaBJEHbl HA HAIVISIAHOE IPEICTABIICHHUE
NPEUMYILECTB HPABCTBEHHOTO TMOBEJIECHUA M OO0ECHEeYMBAIOT MPEIOCTABICHHE
KOKJIOMY TpaXIaHUHY NPUMEPOB HACTYIUICHHS NPAaBOBOM OTBETCTBEHHOCTH 3a
0€3HPaBCTBEHHOCTh, HEATUYHOE MOBEJEHUE U O€CCOBECTHOCTb.

VYnopaBiieHue OCyWIeCTBIsIETCs JJi  3allMThl W pa3BUTHUS  OOLIECTBa.
[TpodunakTuka Kpu3nca yrnpaBieHUs OCHOBaHA Ha CBOEBPEMEHHOM BBISIBICHUU U
pOoTalMsSIX W3 OPraHoB YIPaBJIEHUS COLMONATOB, IICUXONATOB W YMCTBEHHO
CKPOMHBIX JML. BBIABICEHHE MAaHHBIX JML OCYIIECTBIIAETCS IYTEM MacCOBOU
OLIEHKH MPO(ECCUOHATBHOTO COOTBETCTBHSI CIIEIIMAIMCTOB U PYKOBOAUTENECH BCex
OpraHoOB BJACTH. DTO IICUXOTMIMEHA rOCYAapCTBEHHOIO M YaCTHOI'O YIPABJICHMS,
OOLIECTBEHHOTO CaMOYIIPaBJICHUS.

Jns ocymiecTBIeHNsI HDABCTBEHHOIO YIPABJIECHUS MPOBOIATCS UCCIEIOBAHMS
npoduiield KU3HEACSATENBHOCTH TPaXKJIaH, U3 KOTOPBIX MOTYT OBITh MOJYYEHBI
nokasaresid MpopecCHOHANIBHOIO M COLIMAIIBHOTO COOTBETCTBUSA  MOBEACHUS
rJ100aJIbHON HKOJIOTHH: YEJIOBEK HE TOJKEH BPEAUTh YETIOBEKY U Cpelie OOUTaHMS.

HccnenoBanust 1 yTOUHEHHUS NPOQPUIEH KU3HEACSITEIIbHOCTH TPaXaaH HOCAT
HEMPEephIBHBIN XapakTep. Tem campiM oOecreuynBaeTcs YYE€T W3MEHEHUH,
BHOCHMBIX OOCTAHOBKOM C IIEJIbIO 3aLIUTHl U YKPEIUICHUS T1yXOBHO-HPABCTBEHHBIX
LEHHOCTEH, o0ecreueHns MPUOPUTETA TyXOBHOTO HaJl MaTepHAIbHBIM B CO3HAHUU
Y TTIOBEJICHUU YEJIOBEKA.

@opMHUpOBaHHME U  YKPEIUIEHHE JAYXOBHO-HPAaBCTBEHHBIX LIEHHOCTEW,
00pa3yIoIIKUX COCTaB COI[MAIBbHO-BAKHBIX KaYECTB JUYHOCTH, OCYIIECTBISETCS B
MPOLIECCE HEMPEPHIBHOIO OOYy4YeHUsI M BOCHHUTAHHUS Ha MPOTSHDKEHUH BCel
KUBHEACATEIbHOCTA YEJNOBEKA. YTOYHEHUME JUHAMHKHA COLMAJIbHO-BAXKHBIX
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KaueCTB JIMYHOCTH, BBI3BAHHOE M3MEHEHUSAMH OOCTAHOBKH, HEMEIJIEHHO
OTpa)XaeTcsl B COJIepKaHUU OOYUYECHHS M BOCTIMTAHUSI TPaXK]IaH.

N3mepeHrne CoOLMaNbHO-BAXHBIX KAYECTB JIMYHOCTU  OCYHIECTBIISIETCS
ITOCPEACTBOM DKCIEPTHOW U MACCOBOM 3THUYECKOM OLICHKH, & TAKXKE MOCPEACTBOM
JUCKYpCa — OTKPBITOTO IMTyOJIUYHOTO OOCYKICHHUS.

[Ipy BBIABICHMM KOPBICTHBIX MOTHBOB  JIESTEIBHOCTH  CIELMAINCTA
rOCyJapCTBEHHOM, BOEHHOM, TIpPaXJTaHCKOM WIM MYHHUIMOAIBHOU  CIIy>KObI
OCYILECTBISIETCS JIOCPOYHOE PACTOPKEHHE TPYAOBOIO KOHTpPAaKTa C TaKUM
CIEHUAIIMCTOM.

[Ipy BBICOKOM YPOBHE pAa3BUTHS COLHAIBHO-BAXHBIX KAauye€CTB JIMYHOCTH
CIIELIMAJIACTA OCYLIECTBIIAECTCS MOOIIPEHUE TAKOIO CIEIUAINCTA U HA3HAYEHUE €TI0
Ha 0oJiee OTBETCTBEHHYIO U PYKOBOJIAIIYIO TOJKHOCTb.

HpaBcTBEHHOE yIIpaBIIEHUE IIO3BOJISIET YIIPABIATH JHEPIUEH YEIOBEUYECKUX
Macc, HalpasJsiA €€ Ha CO3UIAaHUeE.

B ycinoBusix rio0anbHOrO  Kpu3uca JOBepUss W JOMUHUPOBAHUSA
HEINPO3payHbIX AJITOPUTMOB 3amagHblXx W T-TUraHToB, pPOCCUMCKHM IIPOEKT
IpeiaraeT MUDPY aJIbTEPHATUBHBIN CTaHJApT 0e30macHOCTH —
Bepupuuupyemblii yecTHbIN uHTE IEKT (VHI).

o TexHosiornyeckud  3acioH: otndeckud  numo3  «Crparerus  24»
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KOH(QIMKTOB — UH(GOPMALIMOHHOMN JIKM, MAaHUMYJISIUI U CKPBITOTO COILIMAIBHOTO
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CoBeCTh — 3TUYECKHN PETYJIATOP IMOBEICHHS YEIIOBEKAa U IPakJAaHWHA, €ro
BHYTPEHHHI HAaCTpOu, (OPMHUPYEMBI B MPOIECCE HPABCTBEHHOTO BOCIUTAHUS C
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CoBecTh BO3HUKAET MPH ITHUECKOHN OIIEHKE, OOIIECTBEHHOM OOCYKIECHUU U
OCY>KJICHUU TIOBEJICHUS COLMATBHOTO CyOBEKTa.

CoumanbHasi  COpPaBEIJIMBOCTh  YCTAHABIMBAECTCS W MOJAECPKUBACTCS
COLIMAJIBHBIMU CYOBEKTaMU, IEUCTBYIOIIMMHU 10 COBECTH.

[Tnatrpopma Crpaterusi24 — MEXIyHAPOAHBIA MHCTPYMEHT aBTOMATHU3AIUU
HPABCTBEHHOI'O YIIPABIICHUS U SKOJIOTMYECKOT0 Ucnonb3oBanus NN,
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