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[Ipennoxenue o peanusanuy MpoeKTa HU(POBOI
TpaHchopmanuy B3auMOICHCTBUS BIACTH, OU3HEca,
o011ecTBa MyHUIIUTIAIBHBIX 00Pa30BaHUMN, BXOASIINX

B COCTaB ApXaHreabCKON 00s1acTu

Bpwuo I'ybepnaropa
ApXaHTenbCKOM 00macTu
[{p10ynbcromy A.B.

YBaxaemblil Asiekcanap BuraabeBuu!

[Ipennaraem Bam c 1ienbio odbecriedeHus CHHEpreTuyeckoro 3¢ dexra ycToiunBoro

pPa3BUTUS HKOHOMUKH  ApXaHTEIbCKOM 00JacTH paccMOTPETh BO3MOKHOCTD
peamu3annu  KomIiuiekcHoro — mpoekta:  «lludpoBas  tpanchopmanus
B3aMMO/IeiiCTBUA BJIACTH-OM3HECA-001IeCTBA», TaK K€ MpPU HEOOXOIUMOCTHU
co3nath ABToHOMHYI0 Hekommepueckyro Opranuzanuto (nanee AHO) ¢ pabouum
Ha3BaAHUEM «CTparernyeckoe yrnpap/ieHHEe COUHMAJIbLHO-IKOHOMUYECKHUM
pPa3BUTHEM APXAHIeJbCKOH 00J1aCTH» U C NOMOIIbIO  (YHKIIMOHUPYIOIIETO
MHCTpYMEHTa CKBO3Hasi uudpoas matrdpopma «Crparerust 24», CO3l1aHHOU
rpynnoi kommanuii «FOCH», nomenHoe ums (https://strategy24.ru), obecneunThb

B pamKax corjameHust 3¢ dextuBHoe ucnoaHenue nopyuennii lpesmaenta P® no
JOCTHKECHUIO HALIMOHAJIBHBIX LEJIEN U PEan3alluy CTPATETHUYECKUX 3a/1a4 COTJIACHO
«Maiickoro Yka3a» or 7 mas 2018 roga.



B xone coBemanuss ¢ pykoBoauTessiMu cyObekToB Depepanuu, KOTOpoe
cocrosmoch 28 ampens 2020 roga Baagumup Ilyrun nopyuwnn IlpaBurenbcTBy
pa3paboTaTh HOBBIN MAKET HEOTIOKHBIX MEP MOAJIEPHKKH SIKOHOMUKH U TPAXK/IaH.

IIpaBurtenbcTtBy P® COBMECTHO C peruoHaMu M OU3HECOM MOPYYEHO HayaTh
MOATOTOBKY Ha MEPCIEKTUBY MACIITAOHOTO OOIIEHAIIMOHANIBHOTO IJIaHA IEUCTBUI
[0 HOPMAaJu3alWlH JEJOBOW MKW3HU, MO BOCCTAHOBJICHUIO 3aHSATOCTH, JOXOJIOB
rpaXkJaH U pOCTa S3KOHOMHUKH.

B cBs3u ¢ 3THM, MBI IpeaiiaraeM K BameMmy pacCMOTPEHHIO MPOCSKTHI, KOTOPHIC
YCHENIHO YK€ CETOJHS MOXHO peaju30BaTh HAa TEPPUTOPUU ApXaHTEIbCKOU
o0JacTH.

I'1aBHBIMHU 3a1a4aMu OYAYT SAIBJASITHCS:
1. Co3nanue ycimoBuil 11l yCKOPEHHOTO MOCIEKPU3UCHOTO PA3BUTHSI SKOHOMUKHU;
2. Tpancdopmanus 1e10BOTO KJIMMaTa C LEIbI0 YIPOIICHUs BeICHUSI Ou3Heca;

3. OpraHu3anusi MEXpPErMOHAIBHOTO B3aUMOJICUCTBUS [T Pealu3ali KPYITHBIX
UH(PPACTPYKTYPHBIX TPOCKTOB.

[Ipu ycrnoBum omnpejeneHus COrjlacOBaHHOTO M HEOOXOAUMOTo (MHAHCUPOBAHUS
AHO opraauzanusiMu  pa3iaudyHbiX (GOpM  COOCTBEHHOCTH, HUMEIOIIUMHU CTaTycC
npeAnpusTuid deaepasbHOTO CTPATETMUYECKOTO HA3HAUYEHUST U OIOJIKETOB CYyOBEKTOB,
BO3MOKHO YCIEIIHO pean30BaTh HA TEPPUTOPUU APXAHTENbCKONW 00JIaCTH CIETYIONINE
IPOEKTHI (IepeYeHb MOXET ObITh JOMOJIHEH, B TOM YHUCJIE MPOEKTAMU B CTPOUTEIbHOM,
TPAHCIIOPTHOM, SHEPTEeTUUECKON U TPOMBIIIJICHHON OTPACIIN):

1. KAHTHKPHU3HUCHAS CTPATETHsD)

Pa3zpaboTka nmporpaMmbl YCKOPEHHOTO OCTKPU3UCHOTO Pa3BUTHUSL SKOHOMUKH C
MPUMEHEHUEM HOBBIX METOJIOB U TeXHOJOTHI Ha miaTdopme «Ctparerus 24» -
«MOJIHBIH OHJIAHH KOHTAKT». ([Ipunoxenue 1)

2. «lIndposoe rocyrapcTBeHHOE YIIPABJICHHE)

O6ecnieueHne myOIUYHOTO OHJIATH MOHUTOPHUHTA ONPEIETICHHbBIX TTOKa3aTeaei
(OTKpBITHIE JaHHBIE) CYOBEKTOB B pa3pe3e BCEX MyHUIIMNATbHBIX 00pa30BaHU
dbenepanbHOrO OKpyra Ha odiepoccuiickoit miarpopme «Crparerus 24».
(ITpunoxenue 2)

3. «l{udpoBasi TpanchopManusa 1eJI0BOr0 KIUMATA



Opranu3anms B3auMOJACHCTBHUSA BIACTH, OU3Heca U 00IIIecTBa HA €TUHOU
oO1epoccuiickoit uaTepHer-miathopme «Crparerust 24» B OHJIANH KOHTAKTE 1O
YIPOILCHUIO BeIeHUsI OM3Heca B paMKax U3MeHeHus (penepanibHOro, peruoHaIbHOTO U
MYHULIMIANBHOTO 3aKoHoAaTenbCcTBa. (IIpunoxenue 3)

4. «IIpoaoBoIbCTBEHHASE 0€30MIACHOCTD)

Pa3ButHe cenbCKOX0341MCTBEHHBIX TEPPUTOPUN U MOHOTOPOJOB, OpraHU3aLU
KOOIEPAaTUBHOTO ABMKEHHUS JIs YIYUIlIEHHUs] KaueCTBa )KU3HHU, MOBBIIICHUE YPOBHS
0JIaroCOCTOSTHUA U 00ECIIeueHUs MPOJOBOIBLCTBEHHON 0€30MaCHOCTH IPpaXkIaH.
Peanuzanust Ha TEppUTOPUU Balllero CyObEeKTa CTPYKTYPHO CBSI3aHHBIX MPOEKTOB
ArporexHonapk «MexpernoHanbHbiid TexHomornuecknii CEpBUCHBIA LIEHTP» U
«ArpoCObIT» ¢ Tomotbio nudposoit miarpopmsl «CtpaTerus 24». (Ilpunoxenue 4)

5. «OHJaiiH KANUTAJIbHOE CTPOUTEIHLCTBO»

MexpernoHainbHOE B3aUMOAEHUCTBHAE ABTOAOPOKHOTO, MPOMBIIIJIEHHOTO U
CTPOUTEIBHOT0 KOMIUJIEKCA M0 KAlIUTAIBHOMY CTPOUTENILCTBY U OPraHU3alUs OHJIAWH
MOHUTOPHUHTA, BBOJUMBIX OOBEKTOB B paMKaxX HallMOHAIbHBIX MPOEKTOB. B ToM uucie
O00BEKTHI KHJIUIIHOTO CTPOUTENHCTBA U TOPOACKON KOMGPOPTHOM CPeJIbI C DIIEMEHTAMHU
o0111ecTBEHHOT0 KOHTPOJIs Ha matgopme «Ctpaterus 24». Peanuzaius yHUKaIbHOTO
MPOEKTa OPTaHU3AIMH MyOJUYHBIX CIIYIIAHUN C aKTUBHBIM BOBJICUCHUEM KUTENEH
HaceNeHHbIX MyHKTOB. ([Ipunoxenue 5)

6. «Hay4Ho - o0pa3oBaTejibHbIE HEHTPbI»

Coznanue u r3¢ppextrBHOE (YHKIIMOHUPOBAHKE HAYYHO 00pa30BaTEIbHBIX
uentpoB (HOLI), oGecrieunBaromux HayqYHbIMU UCCIEOBAHUSIMU TPOMBIILIEHHOCTD U
CEIIbCKOE XO03SMCTBO, a TAKXKE CO3JAI0IIMX BO3MOKHOCTH JJIsI OHJIAMH MOJIKIIOUYECHUS HA
matdopme «Ctparerust 24» Kk 00pa3oBaTeIbHBIM MIPOTPaMMaM U JyUIlIUM
MIPOU3BOJCTBEHHBIM IPAKTUKAM BHEAPEHWSI MHHOBALMK HAa TPOU3BOACTBAX
paboTaroluX CIENUAINCTOB, CTY/ICHTOB, ACIUPAHTOB U MIPENnoaaBaTeeH.
(ITpunoxenue 6)

7. «MoJioaexkHbIA 0JIOKYECHH - CHCTeMA YIIPABJISAEMOI0 Pa3BUTHS»

OpraHu3zanusi MOJOAEKHBIX MEPOIIPUSITUNA, BOBJICYEHHE U PACKPBITHE OTEHIIMANA
MOJIOJIE’KH C UCTOJIb30BAHUEM OHJIaH TeXHOJoTHi Ha taTtdopme «Crparerus 24» u
MIPUMEHECHHUE JUCKYPCUBHO-OLIEHOYHOTO METOAAa BO3ACHCTBUS HA U3BMEHECHUS IS
aKTUBU3AIlMM KOHCTPYKTUBHOI'O YYaCTUsI MOJIOZEKU B 3(PPEKTUBHON peanu3aiuy Ha
MECTHOM YPOBHE HAIMOHAIBHBIX TPOEKTOB U MOAAEPKKHU MOJTUTHYECKOTO
pedopmupoBannu ctpanbl 00o3HaueHHOro B.B. Ilyrunbim 15 suBaps 2020 ropa.



Peanuzanust ceTeBbIX MPOEKTOB: «OOIIECTBEHHBIN COBETHUKY, «DopyM
COLMAJIBHOTO MPEANPUHUMATENBCTBAY, «Mos cembs B ucropuu Poccuny,
«ITepcnextuBay, «O01IeCTBEHHOE TPU3HAHUEY, « CITyXOBBIE TEXHOIOTHIY, «MexHary,
«PednexcuBHbIe UTphI A1 MoJioAexku» u apyrue. (I[lpunoxenue 7).

Nnes co3znanus nudpoBOro oHIaWH-TIIaHA HOBOTO MTOKoJIeHUs B pamkax P3-172 «O
CTpaTerMueckoM TIuiaHupoBanun B P®d» ¢ wucnosb3oBaHreM HHPOPMAIMOHHBIX
TEXHOJIOTUUA ObUIa O3By4Y€HA MPEJCTABUTENIEM Halled KOMMIAaHUUW Ha BCTpPEYE C
[Ipesunentom PO B.B. IlyrunbiM B HoBo-Orapeso B 2015 rogy v B TeUEHUU MSTH JIET
OblJla peanv3oBaHa Halllell KoMMOaHuEW B BUAEC HMHPOPMAIIMOHHON OHIANH-CHUCTEMBI
cTpaTternueckoro yrpasieHnus «Ctpaterus 24». (beaepaibHblil ypOBEHB)

PesyabTaTsl npoaesannoi padorsl komnanuu «<FOCH» 0bL1H
NPOJIEMOHCTPUPOBAHBI U OLlCHEHbI Ha (elepaJIbHOM YPOBHE:

- TOJy4YeHa »HKcmepTHas mnojiaepxkka «®DoHma pa3BUTUS UHTEPHET-
naunuatuB» (dacte gonu OO0 «lOCU» npunamnexutr «OPUN», ocHoBarens
dbonna «ACU» - ATeHTCTBO CTpATETUUECKUX UHUIIUATHB);

- MOACJIb CHCTCMbI CTPATCTUYCCKOI'O YIIpaBJICHUA, pa3pa60TaHHa5[ HaMH,

BolZIa B ATiac Jy4ylIMX MNPaKTHK «ATEHTCTBA CTPATETMUYECKUX WHUI[UATUBY
(«ACIy);

- COBMECTHO C MMUHHCTEPCTBOM 3KOHOMHYECKOro pa3Butusi PD Ha
mnatpopme «CrTparterusi 24» ObUIO OPraHM30BAHO B3aMMOJICCTBHE B YaCTH

CO3/IaHUSI THBECTUIIMOHHBIX TMPHUBIIEKATEIbHBIX YCIOBUM U YNPOIICHUS BEACHUS
On3Heca;

- mnatdopma «Crparterusi 24» (peruoHalbHbIA YPOBEHb) PEKOMEHI0BaHA K

BHEJIPEHUIO pabouell Tpymnmod mo ycTOWYMBOMY Pa3BUTHIO, WHUIMUPOBAHHOU
BriciiuMm naptuiineiM coBetoM [lonmutnueckon [Taptun «Enunas Poccus»;

- peanu30BaH YHUKAJIbHBIM MHIOTHBIN NpoekT «l{udposas tpanchopmanus
nenoBoro kimmara Cypryrckoro panoHa» - B paspe3e Bcex MO paiioHa
CUHXPOHHU3UPOBAHbBI MOKA3aTE€IM U MEPONPUATHS HAUUOHAIBHBIX MPOECKTOB Ha
YPOBHE MECTHOIO CaMOYIpaBleHUs] U OBbUIO OpPraHU30BaHO IMyOJIUYHOE
B3aUMOJICHCTBUE OM3HECA, BIACTU U OOLIECTBA MO JOCTHXKEHUIO HAIIMOHAIBHBIX
1enen u crpaTerndeckux 3aaad Ha mnatgopme «Crparerus 24y (MyHUIIUIATbHBINA
YPOBEHB);




- Ilo mopyuennto I'yObepHatopa ObUIM aBTOMATH3WPOBAHBI U BHEIPEHBI
MAaTpPHIIbI [IETEBBIX MOJICJIEH MO CO3/IAHWI0 MHBECTUIMOHHOTO KJIMMaTa BO BCeX 22-
X MyHUIIUNATBbHBIX 00pazoBaHusx XMAO-IOrpsr.

Hama BbICOKOHpO(l)eCCI/IOHaJIbHaH KOMaHda, HMeEIoIasi HpaKTI/I‘IeCKI/Iﬁ
OIIBIT IOTOBA IPUHATD YYaCTHE B p€a/in3allui BCEX NMMCPCIUUCIICHHBIX IIPOCKTOB,
HJINH TE€X U3 HHUX, KOTOPLIC Bac 3aAaNHTEPECYIOT. HpOll_ly PACCMOTPETL HAaIIIE
NMpEeAJoKCHUC.

PazpaboTtanHbie IPOEKTHI U JOPOKHBIE KAPTHI, CMETHI TOTOBBI MPEIOCTABUTH
I10 3a1pocy.

Hupexrop OO0 «HOCH» / Caduomnun A.M.

IoueTHsli cTpouTesb P®;

Comnpenacenarenb 00IIEPOCCUINCKON 00IIIeCTBEHHON opraHu3anuu « AHBeCcTHIIMOHHAS
Poccus»;

Oxcnept Komurera no crpoutensctBy «Omopul Poccumn»;

UneHn »sKcnmepTHOW rpynnel U padbouedd rpynnsl Muniakonompasputus P® 1o
peamm3anuu  npoekta «Tpancpopmaumss ngesoBoro kaumara B Pd» 1o
HAMpaBJICHUSIM:

«I'pamocTpoutenbHas  IE€SITEIBHOCTh W TEPPUTOPUAIBHOE  IUIAHUPOBAHUEY;
«IIpeanpuHUMaTenbckas JeaTeIbHOCTh B C(hepe CeNbCKOTO X03MCTBAY.

30 ampesns 2020 r.
Konrakr:
89825635978
safiollin.com
a.safiollin@gmail.com

UcnonHutenb:

Benoycosa KpuctnHa AnekcaHgpoBHa
KoopauHatop cneynpoektos OO0 «HOCU»
Pa6.ten. 8 (3462) 94-10-20, 94-10-21
Cot.Ten. 8 (982) 202 -61-25.

Email: strategy.npa@mail.ru






