OPrAHMUM3ALUMNA CHACTbA

KTO X ero He xo4eT!? Koraa ylOTHEHbKO U AEHEXEeK XBaTaeT U X0NoAuAbHUK TPYAHO CABUHYTbL. A ewé He 6oneTb!
Cneacrtsume nokasano:

B ROCTMXKEHUM NPOCTOro, XKNTEUCKOro CHaCTbA KJ/IIOUEBbIM NEPCOHAXEM ABNAETCA
AVpeKTop npeanpuaTtua rae Bol TpyauTecs!

Ero\eé 3HaHuWA, yMeHMs, HaBblkM B COOTBETCTBME 3aHMMAEMOW AO/HKHOCTM — npeaonpenenstoT ypoBeHb oOpraHum3sauum,
Bawy 3apnnaty wu 6e3onacHocTb. Beab wuMeHHO ¢ paboTbl Bbl uaéte AOMOM 340pOBbIM UM C XOPOWWMMWU Ae€Hbramu,
NN «yxamgakaHHbIM 6ecnnaTHo»...

Y Bac ecTtb caag\oropoa? Toraa 3HaeTe, UYTO BbiCaAKa KynbTypbl, NONvMB, yaobpeHMe M npononka AO/KHbl OCYLEeCTBASATbLCH
BOBpPEMSA M B NOMHOM 06béMe. A ecnin Bbl arpoHOM, ANPEKTOP CENbX03 MPeanpuaTUs, TO arpapHas HayKka A8 BaC CBSLWEHHbI!
MweHnua n BUHOrpaa He 6yayT nucatb Xanobbl N «MCKATb KOHCEHCYC» — OHW MPOCTO He AaAyT ypoxan!

Bbl, Kak agMpeKkTop arpokoMmmniekca, ctaHeTe ¢punocodcrsoBaTb A610HAM U KOpOBaM O C/IOXHOCTM MOMeHTa U 6yxrantepckux
npobnemax? PaboTante kak HeobxoanMo, Kak TpebyeTt 6buonorma — toraa éyaer ypoxan, AeHbrM U cCaMOyBaXeHue.

OaHako, B ynpasneHun paboTHMKaMu, gupekTop nossonsieT cebe 6ykBanbHO n3aeBaTbCs Hag NtoabMu!
C capKacCTMYecKoW YXMblIOYKOM OH\OHa CTaBUT COTPYAHMKA B 3aMKHYTbIN KpPYT:

1. HarHeTaHue cnelwkun B OTBETCTBEHHOW paboTe paagn — 2. noaBeaeHue

K owmnbke nns — 3. o6BMHEeHMe paan — 4. TpeboBaHUMN KoMMneHcauun B

He
BUAE AONOJIHUTENbHbIX paboT n ganee — BHOBb HarHeTaHMe OTBETCTBEHHOCTU U McneL;j:Me
CheLwKu. Pagy
PaboTHMKOB A0JiIrne rogbl npecraeayer 4yBCTBO BUHbI, MATepuasibHOro 4oJira,
HeKoe NMNoBMHHOCTU NMepes «HENorpeLnMbIM» HadyaslbHUKOM. \/\
U, Kak rnpasunsio, y HadyaslbHUKa OT/IMYHO paboTaeT rnamstb Ha Balun Orpexu, #\\3 §\“ 2 /7%
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CK/10YHasi MHTPUraHTKa B apTUCTUYeCKOU rpumépke? lNouemy getckme ¢pobuu,
HeypaBHOBELIEHHas HEPBHAasi CUCTEMAa U AYPHbIE NMPUBbIYKU HE O%
OTIYCKAaKT Ha4vyal/lbHUKAa gaxe pagn co6CTBEHHOMN BbIroAbl? o %9@
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OTBET neTcs B ToN e BMoNorMyeckomn, cenbCKOX03MCTBEHHOW cdepe:
nMxocpunsnonormyeckme YyCTaHOBKM U NPUBbIYKUN HENPeoAOoSINMbI!



B cutyauumn Boeibopa, rae Ha OA4HOM 4alle BecoB byaeT nexaTb A0NIroBpeMeHHas, Bbicokas npubblisib, Bo3pacTaHue
npectuxa n 6e3onacHoOCTb GMpMbI, @ HA APYron — CUIOMUHYTHas oTpaboTKa HeEBpPO3a, NMPUBbIYHASA NCUXMUYecKas
peakuns Ha cobbiTne — cpaboTaeT UMeHHO HeBpoO3 M NpuBbivyka (banaraHos).

NMpu3HakoM aypHOro nosnoxeHusa aen asnserca orcytcreue OPrAHU3ALUUN TPYAA. C

Ecnn He BbINONHAKTCA 2/1eMeHTapHbIe eé HOPMbI, ULApUT «KMHOIro3aaa4HOCTb» N TEKY4YKa KadpoOoB — 6Yﬂ,bTe rOTOBbI
MMNTb YCNOKOUTENTBbHOE N NNAaTUTb 3a YyXUNe owmnbKMHU...

— Het, He noslyYnTCs «40roBOPUTLCSI» U «Cpaly nMpaBnsibHO cebsi MoCTaBuUTb», 3TO UTO3uUS!
lMpongét HeMHoOro BpeMeHu n Bac BCé paBHO BblAaBSIT B TO MOJIOXKEHNE, KOTOPOE yroTOBaHHO BCEM Ha 3TOM MPeArpUsITUN.
Bbl nonagére B 3aMKHYTbIN KPyTr.

Xo3anH\AMpekTop nNpeanpuatTMs — He cfecapb, NeKapb, TaHUOBLUMLA, KEM OHU SBASINCb A0 TOro, «B WHOW XU3HU>.
C MOMeHTa BCTYNJIEHMS B AOMXKHOCTb, AMPEKTOP OTHbIHE — OpraHmsaTop Tpyaa!

OPIrAHU3ATOP TPYAA — otpaenbHas npodeccun! OHa TpebyeT Takmnx xe rnyboknx, KOppensiTUBHbIX 3HAHUN KaK U Te
KOMMMU paHee ropAncsl Hal repot — HblHe ANPEKTOoP.

pybas owmnbka pupekTopa, HanpuMmep nNUWEBOro KoMbuHaTa, aKTUBHO MpPoOsiBAATbL CBOM MNOBApCKME HaBblKM B LeXaxX.
Nnun oBenupa-ampekTopa, KOTOPOro CKopee MOXHO yBuAeTb B paboueM xanaTte Ha nnTenke Hexenun B KabnHeTe ¢ JOKYMEHTaMMU.
OT pykoBogutensa TpebyeTcs cOBCEM Apyroe — HanaauTb Koonepauuto Mex otaenamu, cnyxxbamm. BelICTponTb U NoaaepxmeaTb /10-
FMMCTUKY U PUTM XU3HWU Npeanpusatus. MNMpunarate BCe yCUNmsa ANS HeaonyweHus BpaHbs, MHTpur, 6ecnamsatcrea. PaboTbl — TbMa!
NHTepecHon, kcTaTth, paboThbl.

B cenbCKo-X039MCTBEHHOM BU3Hece UYpe3BblYaNHO BaXeH napaMeTp BpeMEHU — CPOKWU, pPeXnMbl, NoCneaoBaTeNbHOCTb.
MonpobynTe nepenyTtaTb BpeMs NOCaAKU M BpeMs MosinBa, NonpobynTe OTK/IOHUTLCS OT CPOKOB XPaHEHUSA M CPOKOB MOCTaBKMU
ckoponopTawerocsa npoaykrta! A ¢ ntoaAbMM — 3anpocTo... MOXHO MecsiuaMn aepxaTb KA4YeBoro paboTHMKA B «4EPHOM Tene».
MOXHO WrHOpUPOBATb LEHHble COBETbl CNeuuanncTtoB No NpuobpeTeHmntd KpamHe BaXKHOro MHCTpyMeTa M 06opyaoBaHwUA.
MO>HO aepXxaTb paboTHUL B HEBEAEHUN O MOJIOXKEHHbLIX UM MO MeA.CTpaxoBKe onuuax... u T.4. T.M.

MpennosioXmM 3TO CBA3AHHO C M3BEYHbIM MPOTUBOCTOSIHMEM HauyanbHMKa M «oxsioca»? PykoBoauTenb He CnpasBfisieTCcs C BbICO-
TOW CBOEro MosIOXEeHUss U CTaHOBMUTCH 3N106HbIM CHOH6OM, HEXOTS TepnswnM 3TUX... HAaéMHbIX... A HaéMHble, B CBOK o4yepenb,
HaKanaMBaKT MPETEH3UM K HayasibHUKY, CTPOSAAT AOragKM O €ro «CKa304YHbIX MpubbINAX» M «XUTpPOCTU». [lponacTb pacTéT.
Fae yX TyT npopacTu ManeHbkoMy, 6bITOBOMY cuyacTbi? OTKyaa eMy 6biTb, ecnm Ha paboTe — ronosHas 6onb M 60pbba 3a
CcyllecTBoBaHMe? He Hago nbiTaTbCHA YCTpaHUTb 3Ty nponactb! OHa 6yaeT. Hy>XHO C XON0OAHOW roONOBOW OpPraHmM3oBbIBaTb TPYA.
HanaxueaTb XWU3Hb U PUTM NpeanpusaTus. ACHOCTb 3a4ay, YETKOCTb persaMeHToB, NosiHoe obecneyeHne n conpoBoXxaeHne paboT
— MPUATHbI, OHN KOMMNEHCUPYIOT HEU36EXHOE pa3apaXeHue.

NPONATAHAA OPFAHU3ALUMU TPYAA B CMU HYXXHA AN AOCTUXEHUSA XXUTEMCKOIO CYACTbS.


https://yadi.sk/i/pxnFyrD7NyUOSA

ECTb npuHUMN ManbiX Aen — XOpOLUOo BbINOJIHUTE HebonblWOe, HO NMoKa3aTeNlbHoe AeNno, B MEepy OTBETCTBEHHOE.
DTO pacT BaM HaBblK, a Bbllle CTOSALWMM pyKOBOAUTENSAM — OCHOBaHUA Ansa Balwero nosbilWeHUs.

Ho Ha HOBOW CTyneHbKe, Bbl 06HapyXXnTe He CoaencTBMe U ynydlieHne, a HaobopoT — pPeBHOCTb, M H60bLle «rON0BHON 60N> !
[la, KOHeYHO noBbileHMe No cnyxbe npeanonaraeT pocT 3apnnatbl. HO ecnun Bbl YeCTHbINM, A06POCOBECTHLIN paboOTHUK, TO B
HeopraHnsoBaHHOM, 3N106HON, «Nayyben» 06CTaHOBKE BbiCOKas 3apnnaarta ébyaeTr aaButb Bam Ha coBeCTb Kak nyaosas rmps.
Xopouwlas 3apnnaTta, Nnpu 4ypHOW opraHu3aumm — HecrnpaseasimBa U yCUIMBAET HEBPOS3.

BbiBOA:
nosBbilleHue 3apaboTHOM nNaaTbl 6e3 ynyJyweHus opraHusauumm m yCJ10BMi Tpyaa He CHUMaeT
npo6nembl, U gake HaobopoT — yxyawaert paboTty, Bne4yétr Heo60CHOBaHHbIEe pacxoabl.

BO3MOXHO, Aeny MOMOXEeT CypoBasi KaapoBasi MOIMTUKA? — YBOJIbHEHME N060ro CoTpyaHMKa, 3aMEUYEHOro B NAETEHUN UHTPWT,
B KYMOBCTBE U (paBOpMTU3ME, B CK/IOYHOM XapaKTepe yx TeM bosiee B MeIkoM BOpoBCTBe. HeT, He nomoxeT!

B o6cTtaHOBKe Ae30praHM3auum faxke aHresl CraHeT ctepBoM!
YTo nenaTtb:

1. CpoyHO HanaabTe A06pOTHOE XOXKAEeHue nHdpopMmaumm 1 yaobcTeo paboTbi\oTablXa BCEM COTPYAHMKAM.
2. Kaxxagomy cOTpyAHWUKY AaBanTe NPOSABUTb €ebs C nydlien CTOpoHbl B CBOEM Aene (TBOPYECTBO, pauUMOHANM3aTopCTBO).

3. MeaneHHo, N0 4YyTb-4yTb, HO HEYK/IOHHO MOBbIWAaWTEe CTaTyC M 3apnaaTty COTPYAHWKOB B TOW Mepe, B Kakon Bbl —
AVNPEKTOP, B COCTOSIHUM 06ecneuynTb MaTepuanbHyt U NCUXONOrMUYECKY CTabunbHOCTb B hMpMe.

NcnonHeHne aTnx NyHKTOB (CTPOro B TOM NOCNeA0BaTEe/IbHOCTU) BbISBUT «MNPONEXHU» U «HapbIBbI» B DMpMe.

OpraHu3sauus Tpyaa no3BonuT BaM noctaBuTb ANMArHO3 KagpoBbl U TEXHUYECKNIA!

ToNbKO NOCNEe 3TOro MOXHO 6yAeT NpUHMMaThb peLleHUs 0 YBOSIbHEHMW, NepeTacoBke paboTHMKOB, CMEHE NMapagurM.

SddeKT OT OpraHM3oBaHHOroO Tpyaa 6yaer cepbé3HbiM!

Mpexae BcCero, COTPYAHUKM OWYTAT NPo6y)kaeHne BHYTPEeHHeM AUCUMIMJIMHbI — HanaXuBaHWe BHELIHEel nposouupyeT
BO0306HOBIeHne BHYTpeHHen! CobpaHHOCTb B yAOBONLCTBUE OoWwyTUTE U Bbl camu, yBaxkaembln AupekTop! Janee nocneayrT T.H.
CuHepreTnyeckmne apdeKkTbl:

1. Y COTpYAHWKOB MOSIBUTCS XeslaHWe yny4llnTb 06CTaHOBKY 1 paboune npoueccbl CBOMMKU cuiamu!

2. MNoaABATCA peasbHble OCHOBaHWA K MOBbIWEHUIO 3apniaT M 3aKyrnke MWMHCTPyYMeHTa, 060pyAoBaHMsl, Ny4lUX PacXoAHbIX
MaTepManos, Crewu.o4eXxabl N NpUrnaweHns 3KCnepTos...

O Bawen mpme B CMU 1 Ha «capadaHHOM paauo» CTaHyT 6onblie roopuTb (HeEOXUAaHHas peknama).
MoTpayeHble AeHbrM Ha4YHYT BO3BpaLlaTbCsa cTopuLen!

MponaraHpaa opraHmsauum Tpyaa B CMU Hy)KHa AN AOCTUIKEHUSA XXUTEUCKOro c4acTbs.



AVWPEKTOP! 3ANMUCb OPFTAHU3ALIMEN TPYJA!



